WEYMOUTH PUBLIC SCHOOLS
Transforming today’s learners to meet the challenges of tomorrow

Weymouth Public Schools
Superintendent Search Screening Subcommittee
Orientation Meeting Agenda
January 28, 2021
7:00 PM

Z00M
The Weymouth Superintendent Search Screening Subcommittee of January 28, 2021 will occur at 7:00 PM. To
protect the health of the community in the face of Covid19 and in accordance with the governor's emergency
modifications to the Open Meeting Law, this meeting will be a videoconference. Access the meeting from home
by following the directions below:

To join the meeting by computer or internet-enabled phone:
https://us02web.zoom.us//83506033126 ?pwd=UXqydiNEU1FBazk4em85MFNBbDJhQT09
Meeting ID: 835 0603 3126  Password: RuXn8A

To join the meeting by phone: 1-646-558-8656 Meeting ID: 835 0603 3126 Passcode: 219240

L Welcome and Introductions

1L Review of the Open Meetings Law

I1I. Review Norms for Meetings

Iv. Importance of Confidentiality and Review requirements
V. Roles in the Search Process

a. School Committee
b. Screening Subcommittee and its members
c¢. Search Consultant

VI Use of Google Docs

VII.  Reviewing Applications 101
a. Requirements of Job Description
b. Implicit Bias Considerations

VIII. Review of Timeline and Next Dates
IX. Communication

a. Within the Subcommittee
b. With community, et.al.



