WEYMOUTH SCHOOL COMMITTEE
Workshop
MEETING NOTES - approved 7.27.17
Date: August 4, 2016

Present: Chair Belmarsh Mrs. Sheehan (arrived late), Mrs. Curran, Ms. Flemer, Mrs. Curran, Dr. Sullivan
and Mrs. Nardone

Absent: Mayor Hedlund
Also Present: Superintendent Curtis-Whipple

Call to Order at 5:30 p.m.
Chair Belmarsh called the meeting to order.

The Committee reviewed school committee calendar dates for 2016- 2017 with Dr. Whipple and asked to
inform her of any conflicts or changes.

Dr. Curtis-Whipple led a discussion on Compass Points- Understanding preferences in group work.
Discussion between members and the Superintendent of what leadership type and skills each had and how the
differences can compliment each other when working in a group.

Dr. Curtis-Whipple talked about the Leadership Team Summer Retreat and the plans for such retreat. She
included a summary of the books she is using.

Committee discussed with the Superintendent the Superintendent Entry Plan process. Superintendent intends
to have her entry plan completed for the first meeting in September.

School Committee Goal Planning and Visioning conducted an exercise where we discussed our goals for the
Committee and school district. Each included their goals on a chart. Commonalities were discussed.
Committee agreed to talk about them in detail at the next meeting of whole to further develop their goals.

Dr. Curtis-Whipple would like to start having "Meeting of the Whole" meetings once a month, a one hour
meeting, prior to a regularly scheduled School Committee meeting where we can have candid discussions.
She got this idea from her Superintendent mentor, Paul Dakin.

Respectfully submitted,

Gail Sheehan — Secretary



