
Strong Schools Strong Community 

Curriculum Mapping in WPS 

May 14, 2015 



Agenda 

• What is Curriculum Mapping? 
• Why Map? 
• Curriculum Mapping Progress in WPS 
• Instructional Management System 
• Resource Needs  
• Next Steps 



Imagine that you want 
to travel from  

Boston to New Orleans 

Presenter
Presentation Notes
Imagine that you want to travel from Boston to New Orleans.  You need to know where you're starting (Boston) and where you want to go (New Orleans), and you need a map (or GPS) to get you from here to there. In its simplest form, this is what mapping is all about - how do you stay on track to get from Boston to New Orleans?



With curriculum mapping, 
though, it's not one person 
going to New Orleans – It's  

all the students in your district 



And there's not one person 
taking them, there's a whole 

series of teachers, each taking 
them part of the way, then 

handing them off to the next 

Presenter
Presentation Notes
So alignment matters. We have to know where we are going, collectively, and what the role of each of us is in that pathway, if all the handoffs are to work properly and we are to deliver our kids to the destination we want for them.



And the final complication is 
that the students aren't all 

starting in Boston - some may 
be in Maine, and some may 

be halfway there already 

Presenter
Presentation Notes
So in addition to our end-goal and our individual roles in moving students along that path, we have to have a sense of where each student is starting from and how to keep them moving forward from there.  For some it's intervention or re-teaching; for others it's enrichment and extensions.  But for all of them it involves good assessment and instructional strategies based upon the results.Why MapTo make sense of students’ learning experiences over timeTo ensure a viable and guaranteed curriculumTo establish learning targetsTo align curriculum to ensure a consistent implementation of the MA Frameworks



Our collective task as  
educators in Weymouth: 

 

• Where are we trying to take our kids?   
• How will we communicate about this as a group of 

professionals, working to get a diverse group of 
students to an agreed-upon destination by the time 
they leave our care?   

• How will we know if they're on track?  
• What will we do if they aren't?   
• How will we sustain this process as new people enter 

our system? 

Presenter
Presentation Notes
Message: communicating about joint effort as a group of professionals.  If the mapping image is helpful, great.  For others, the idea of a musical score is useful.  Whatever the image, the idea is, how are we going to build a collective plan to work together to get all of our students where they need to go.Why are we mapping? What are the benefits?To identify what is essential in what we teachTo identify where we introduce, develop and reinforce skills and concepts To improve curriculum, instruction and assessment To align curriculum vertically and coordinate horizontallyTo maintain consistency between teachers teaching the same courseTo align with state and national standards To align with the school’s mission and expectations for student learning To assist with individual self-reflectionTo facilitate professional dialogueTo identify gaps in content, skills and assessmentTo identify opportunities for interdisciplinary collaboration



Curriculum Maps 
A district curriculum map should serve as a broad 
overview of the year’s curriculum across a grade or 
course and may include:  
• Content – standards in each unit  
• Assessments – interim, end-of-year, etc.  
• Resources and materials – core curriculum 

materials and supplementary resources  
• Sequence of learning – units sequenced in a 

timeline  

Presenter
Presentation Notes
Curriculum maps Create maps to align all instructional components, including content, skills, assessments, activities, and resources Align maps to the curriculum and instruction shifts required by the Common Core-based Curriculum Frameworks Move beyond mapping to real, ongoing implementation, including processes for regular revision



MA Curriculum Frameworks 

Massachusetts Department of Elementary and 
Secondary Education 

Required Shifts 
• Math: standards are re-designed to 

provide greater  focus; build coherence; 
pursue rigor 

• English/Language Arts: use content-rich 
non-fiction/informational text; read and 
write using evidence from texts; read and 
understand complex texts 

 
 

Presenter
Presentation Notes
Common Core:Depth not breadth ELA  and Math Common Core 2011      ELA frameworks have implications for all content areas.  Science is still in draft formWhat evidence and criteria were used to develop the standards?The standards made careful use of a large and growing body of evidence, including:Scholarly researchSurveys on the skills required of students entering college and workforce training programsAssessment data identifying college- and career-ready performanceComparisons to standards from high-performing states and nationsNational Assessment of Educational Progress (NAEP) frameworks in reading and writing for English language artsFindings from Trends in International Mathematics and Science (TIMSS) and other studies, which conclude that the traditional U.S. mathematics curriculum must become substantially more coherent and focused in order to improve student achievementThe following criteria guided the development of the standards:Alignment with expectations for college and career successClarityConsistency across all statesInclusion of content and the application of knowledge through high-order skillsImprovement upon current state standards and standards of top-performing nationsReality-based for effective use in the classroomEvidence- and research-basedInternational benchmarking refers to analyzing high-performing education systems and identifying ways to improve our own system based on those findings. One of the ways to analyze education systems is to compare international assessments, particularly the Programme for International Student Assessment (PISA) and Trends in International Mathematics and Science Study (TIMSS). Prior to the development of the Common Core State Standards, research revealed striking similarities among the standards in top-performing nations, along with stark differences between those world-class expectations and the standards adopted by most U.S. states. As a result, standards from top-performing countries were consulted during the development of the Common Core State Standards. The college- and career-ready standards appendix lists the evidence consulted.



MA Curriculum Frameworks Cont. 
• History/Social Studies: read and write using 

evidence from texts; analyze primary and 
secondary sources; discover patterns of behavior 
in history 

• Science: read, comprehend and analyze claims in 
the text; support claims with logical reasoning; 
interpret and transfer scientific words to a visual 
format 

• College and Career Readiness 
• English Language Development standards      

 Massachusetts Department of Elementary and Secondary Education 

 

Presenter
Presentation Notes
WIDA:Using California Standards and meshing WIDA standardsWhat Does WIDA Stand For?In 2002 an EAG grant provided initial funding for the organization that would become WIDA. Three states were involved in the grant: Wisconsin (WI), Delaware (D), and Arkansas (A), so the acronym WIDA was chosen for the name. At the last minute, however, Arkansas dropped out, and World-class Instructional Design and Assessment was created to fit the acronym. As WIDA grew, however, the original name no longer adequately described its mission. Recently WIDA decided to stop using the acronym definition. Now WIDA just means WIDA, but as to what it stands for, see the Mission, Vision, and Values listed below.MissionWIDA advances academic language development and academic achievement for linguistically diverse students through high quality standards, assessments, research, and professional development for educators.VisionTo be the most trusted resource in the education of PreKindergarten through Grade 12 language learners.



Consensus Maps 

Consensus Maps include the content 
and assessments that everyone in a 
grade level or course agree will be 
taught and implemented.   
   
 
     (Hayes Jacobs, 2009) 

Massachusetts Department of Elementary and 
Secondary Education 



Professional Development 

• Curriculum mapping 
– Consensus Mapping, standards focused 

• Overview of process  
– Collaborative effort to promote consistency 

• All educators have a voice in the process 
– Value in daily practice and professional experience 

• Data collected shared with Vertical 
Articulation Teams (VAT) 
– System of checks and balances 

Presenter
Presentation Notes
Rotation of 8 half-days student centeredUnpacking of standards



Vertical Articulation Teams 

• Consensus Mapping 
• Power/Priority Standards 
• Summer Reading 
• College and Career Readiness Team 
• Pre-K -12 representation 
 

 

Presenter
Presentation Notes
Maps provide:An ongoing process of documenting and refining the actual curriculumGaining a perspective of the relationships between standards, content, and assessments.Process that allows educators to share their work electronically-no more filing curriculum guides on shelves in binders (Hayes Jacobs & Johnson, 2009)



Aspen  
Instructional Management System 

Presenter
Presentation Notes
168 maps in progressHigh School has predominant amount of maps



PARCC 
• Bi-annual assessment 

– Performance based assessments PBA 
– End of year assessment  EOY 

• Connected to standards 
• Application verses memorization 
• Rigorous content 
• Computer and paper-based versions 
 
 

 

Presenter
Presentation Notes
Remains a pilotPARCC  assessment mirrors curriculum needs and standards Skills to complete PARCC are tied to CCR



Instructional Core  
    Central belief that improvement can occur 

only through changes in the relationship of 
teachers and students in the presence of 
content  

 
 

Strong Schools Strong Community 

Presenter
Presentation Notes
We also have talked about the idea of Instructional Core - As I have shared before, I believe that the most important work that happens in our schools takes place in classrooms between students and teachers As we developed this proposal, we looked at resources that would leverage and affect the instructional core – the important concept that the only way we can improve results is focusing on the relationship of teachers and students in the presence of content So we developed a set of needs that we believe will have an impact on outcomes for every student. Concrete link between request and outcomes for kids 



Connection to the Instructional Core 

Massachusetts Common Core Standards 
 
 
 
 
 
 
 
       PARCC         Curriculum Mapping 

Presenter
Presentation Notes
VAT and PD embedded within all three apexes 



FY 2016 Needs List 

• Instructional Coaches 
 
• Curriculum Leadership 
 
• Intervention Curriculum Materials 
 
• High School Curriculum Materials 



 
 

Questions and Comments 
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