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FISCAL YEAR 2020 BUDGET UPDATE

Town Operating Budget $     174,445,532
School Operating Budget $       73,619,894

Budgeted Revenue

Tax Levy $     111,469,613
Local Aid $       39,309,178

Local Receipts/Transfers $       23,666,741

Budgeted Expenses

Department Budgets (incl. schools) $     119,936,116
Pension/Benefits $       35,722,686
Debt Service (incl. parkway bond) $       11,864,132
State Assessments $         6,272,598
Overlay $       650,000



FISCAL YEAR 2020 BUDGET UPDATE

Local Aid Shortfall

Budgeted Actual Variance

FY20 Local Aid Revenue $   39,309,178 $   38,959,287 $      (349,891)

FY20 Local Aid Assessments $     6,272,598 $     6,410,881 $      (138,283)

FY20 Local Aid Shortfall $      (488,174)



FISCAL YEAR 2020 BUDGET UPDATE

Budgeted Local Aid $ 39,309,178

Actual Local Aid $ 38,959,287  ($349,891 less)

Budgeted Charter School Reimb. $ 962,482

Actual Charter School Tuition Reimb. $ 611,697  ($350,785 less)

Charter School Tuition Reimbursement Timeline

January 23 April 25 May 23 July 31

Governor 

Budget

House 

Budget

Senate 

Budget

Final 

Budget

$962,482 $934,605 $604,132 $611,697 



FISCAL YEAR 2020 BUDGET UPDATE

Budgeted Local Assessments $ 6,272,598

Actual Local Assessments $ 6,410,881 ($138,283 less)

Budgeted Charter School Tuition $ 4,105,874

Actual Charter School Tuition $ 4,250,719 ($144,845 less)

Charter School Tuition Assessment Timeline

January 23 April 25 May 23 July 31

Governor 

Budget

House 

Budget

Senate 

Budget

Final 

Budget

$4,105,874 $4,245,388 $4,249,842 $4,250,719 
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Charter School Reimbursement History

Fully Funded Reimbursement Rates

CY PY PY2 PY3 PY4 PY5

100% 25% 25% 25% 25% 25%

FY STUDENT FTE ACTUAL REIMBURSEMENT IF FULLY FUNDED Actual Reimbursement Rates

2015 - FINAL 98.2 $                                      253,313 $                   362,596 96.21% 0% 0% 0% 0% 0%

2016 - FINAL 114.3 $                                      241,029 $                   403,092 88.72% 0% 0% 0% 0% 0%

2017 - FINAL 176.6 $                                      786,041 $                1,031,006 87.78% 0% 0% 0% 0% 0%

2018 - FINAL 234.0 $                                      811,335 $                1,371,972 66.12% 0% 0% 0% 0% 0%

2019 - FINAL 263.7 $                                      930,058 $                1,540,787 82.04% 0% 0% 0% 0% 0%

Fully Funded Reimbursement Rates

CY PY PY2

100% 60% 40%

Actual Reimbursement Rates

2020 - Q1 291.0 $                                      611,697 $                1,619,738 56.53% 0% 0%

TOTALS $                                   3,633,474 $                6,329,191 

UNDERFUNDING SINCE FY15 $               (2,695,717)

Source: http://www.doe.mass.edu/charter/finance/tuition/
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Chapter 70 % Change Required % Change Actual % Change Dollars Over/Under %

FY Enrollment Aid over PY Net School Spending over PY Net School Spending over PY Required NSS Over/Under

2012 6,668 $        25,510,253 $                  66,323,242 $                  64,699,465 $               (1,623,777) -2.4%

2013 6,680 $        27,034,585 6.0% $                  69,000,033 4.0% $                  68,364,823 5.7% $                   (635,210) -0.9%

2014 6,641 $        27,200,610 0.6% $                  69,790,859 1.1% $                  70,199,543 2.7% $                     408,684 0.6%

2015 6,623 $        27,366,185 0.6% $                  71,168,603 2.0% $                  72,848,055 3.8% $                  1,679,452 2.4%

2016 6,556 $        27,530,085 0.6% $                  73,225,356 2.9% $                  77,376,954 6.2% $                  4,151,598 5.7%

2017 6,428 $        27,883,625 1.3% $                  75,338,479 2.9% $                  79,036,086 2.1% $                  3,697,607 4.9%

2018 6,263 $        28,071,515 0.7% $                  77,091,645 2.3% $                  86,376,262 9.3% $                  9,284,617 12.0%

2019 6,080 $        28,253,945 0.6% $                  79,415,784 3.0% $                  90,123,666 4.3% $               10,707,882 13.5%

2020 5,976 $        28,433,225 0.6% $                  82,656,130 4.1%
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Town Becoming More and More Self-Reliant

- Identifying New Sources of Revenue

- Realistic Budgeting – shifting funding to where it is needed

- Getting Better at Using $$ More Wisely

Factors likely to make future budgets challenging

- Increase in Health Insurance costs – and other fixed costs

- Tax Levy growth slows

- Local Receipts growth stays flat or declines

- Other increasing expenditures - personnel


