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Student Achievement

Goal: By June of 2023, the district will achieve an
average student growth percentile of 60% or higher
on the MCAS assessment

ACTION STEPS:
e Targeted small group instruction
e Regularly scheduled Walk-throughs with Math and Literacy
Coaches
e Formative assessments to ensure accountability and

recognized needs for intervention

e Coaches, Teachers, and Principals will conduct data meetings
at least three times a year to look at and analyze student
placement in small groups, as well as to drive instruction

e Staff will continue to have access to Momenta Professional
Development which specializes In small group instruction

Engagement, Empowerment & Equity

Goal: By June 2023, staff and students will have a
pedagogical understanding of engagement via small
group instruction and equity. All will be empowered to
maximize potential. This will be evidenced by a 10%
year increase in overall literacy and math scores as well
as 5% decrease in SIT referral.

ACTION STEPS:
Create grade level PLC’s that will empower educators to
self-reflect and establish yearly problems of practice
Create opportunities for students /families to have voice in
promoting diversity, and equity in our schools

Continue Professional Development opportunities offered by

district, district partners, and consultants

Continue a climate that fosters inclusion

Creative expression through the fine, performing, and applied
arts

Develop school community awareness through SEL
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