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HYBRID MODEL - PHASE 1
High Needs Sub-Separate Programs

In-Person 4 days/week

Started Sept 22, 2020

PK-12 CEP 
K-12 IRC
K-5 LBLD
K-5 TLC
PK-12 Life Skills 

Gr. 12+ Post Grad 

Monday Tuesday Wednesday Thursday Friday

Program 
Class

REMOTE IN 
PERSON

IN 
PERSON

IN 
PERSON

IN 
PERSON



HYBRID MODEL - PHASE 1
CTE Seniors Lab/Shop Only 

Started Sept 22, 2020

In-Person 4 days/week
Monday Tuesday Wednesday Thursday Friday

CTE Program REMOTE IN 
PERSON

IN 
PERSON

IN 
PERSON

IN 
PERSON



PHASE 1 EVALUATION

Health & Safety 01
● No Confirmed Cases of COVID 19 among    

school community
● Adherence of health & safety protocols

Transporta tion & 
Facilities02 ● Transportation was safe & reliable

● Facilities properly ventilated & cleaned

Staffing03
● Difficulty covering absences 
● Leaves, accommodations & fluidity of 

process 



WEYMOUTH SCHOOL COVID-19 METRIC

• Department of Education
• Weymouth Department of Public of Health
• Multiple Stakeholder Involvement
• Tool Created and Adapted



METRIC UPDATE - Community Spread



METRIC UPDATE - WPS Resources



METRIC UPDATE - State & Local Health



METRIC UPDATE - School Community

WPS RTS Advisory Team Metrics Data

https://drive.google.com/file/d/1UzLXwjkQl4wp_Mu8Pa5j_Y_qlFOzENE8/view?usp=sharing


PROPOSED NEXT STEPS

After Review of our Weymouth Factors: 
• Metrics & Advisory Team Recommendations

• Facilities & Transportation Readiness

• Staffing levels



PROPOSED HYBRID MODEL - PHASE 2 
Grades K, 1 & 2  

Starting October 13, 2020

2 Cohorts:  In-Person 2 days/week   
Monday Tuesday Wednesday Thursday Friday

Cohorts 1 & 2
½ of Class

REMOTE
Asynchronous  
learning after 

lunch

IN 
PERSON

IN 
PERSON

REMOTE REMOTE

Cohort 3 & 4
½ of Class

REMOTE
Asynchronous 
learning after 

lunch

REMOTE REMOTE IN 
PERSON

IN 
PERSON



PROPOSED HYBRID MODEL - PHASE 2 
Johnson Early Childhood Center

Starting Tuesday October 13th

Based on current enrollment numbers:
- All students return to in-person learning Monday thru Friday
- Dismissal will be 1:15



PROPOSED HYBRID MODEL - PHASE 2 
Gr K-2 English Language Learners (Levels 1 & 2) 

Starting October 13, 2020

In-Person 4 days/week

ELL 
Levels 1 & 2

Monday Tuesday Wednesday Thursday Friday
REMOTE

Asynchronous 
learning after 

lunch?

IN 
PERSON

IN 
PERSON

IN
PERSON

IN
PERSON



POTENTIAL HYBRID MODEL - PHASE 3
Target Date November 4th 

School Committee to Review Factors at October 22nd Meeting 

Weymouth Factors to be Reviewed:
• Metrics & Advisory Team Recommendations
• Facilities & Transportation Readiness
• Staffing levels



POTENTIAL HYBRID MODEL - PHASE 3
Grades 3, 4, 5

2 Cohorts:  In-Person 2 days/week
Monday Tuesday Wednesday Thursday Friday

Cohorts 1 & 2
(½ of Class)

REMOTE
Asynchronous  
learning after 

lunch

IN 
PERSON

IN 
PERSON

REMOTE REMOTE

Cohort 3 & 4
(½ of Class)

REMOTE
Asynchronous  
learning after 

lunch

REMOTE REMOTE IN 
PERSON

IN 
PERSON



POTENTIAL HYBRID MODEL - PHASE 3 
Gr 3, 4, 5  English Language Learners (Levels 1 & 2)

In-Person 4 days/week

ELL Levels 
1 & 2

Monday Tuesday Wednesday Thursday Friday

REMOTE
Asynchronous  
learning after 

lunch

IN 
PERSON

IN 
PERSON

IN
PERSON

IN
PERSON



POTENTIAL HYBRID MODEL - PHASE 3
Grades 6 & 7

4 Cohorts:  In-Person 1 Day per Week

W
E
E
K
L
Y

Monday Tuesday Wednesday Thursday Friday
Cohort 1 

(¼ of Class) REMOTE
IN 

PERSON REMOTE REMOTE REMOTE

Cohort 2
(¼ of Class) REMOTE REMOTE

IN 
PERSON REMOTE REMOTE

Cohort 3
(¼ of Class) REMOTE REMOTE REMOTE

IN
PERSON REMOTE

Cohort 4
(¼ of Class) REMOTE REMOTE REMOTE REMOTE

IN 
PERSON



POTENTIAL HYBRID MODEL - PHASE 3 
Gr 6 & 7 English Language Learners (Level 1 & 2)

2 Cohorts:  In-Person 2 days/week

Monday Tuesday Wednesday Thursday Friday

ELL 
Cohort 1

REMOTE IN 
PERSON

IN 
PERSON

REMOTE REMOTE

ELL 
Cohort 2

REMOTE REMOTE REMOTE IN 
PERSON

IN 
PERSON



POTENTIAL HYBRID MODEL - PHASE 4
Gr 8 - 12

Target Date: TBD  

Factors to be Reviewed:
• Metrics & Advisory Team Recommendations
• Facilities & Transportation Readiness
• Staffing levels



OVERVIEW OF DATES
Previous Dates

Hybrid Phases 
Students

Hybrid Phase 1 Hybrid Phase 2 Hybrid Phase 3 Hybrid Phase 4

Grades 12 Career and Technical Education Sept 22, 2020

High needs Substantially Separate Programs:
PK-12 Communication Enhancement Program (CEP) 
K-12 Intense Resource Center (IRC)
K-5       Language Based Learning Disabilities (LBLD)
K-5 Therapeutic Learning Center TLC
PK-12 Life Skills Special Education Program
Gr. 12+ Post Grad Special Education Program

Sept 22, 2020

Johnson Early Childcare Center:               Oct 13, 2020

Primary Schools (K, 1, 2) Oct 13, 2020

Primary Schools (3, 4, 5) Target Date: 11/4/20

Abigail Adams Middle School (6-7) Target Date: 11/4/20

Weymouth High School (8-12) TBD

Weymouth Evening High School TBD

https://docs.google.com/document/d/1e7j_ro8VtlOUjivwdGAOSmVifvlPHxI9-kf7tYQvGeQ/edit


Proposed Calendar Changes

1.Replace Staff Development Nov. 10th with a 
school day for students

1.Move Staff Development Tuesday Dec 8th to 
Monday Dec 7 to avoid In-person school day



QUESTIONS
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