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OVERVIEW

 Review of Phases 4

 Metric Update  & Dashboard

 Staffing

 Transportation



REVIEW OF PHASE 4

                      Hybrid Phases 

Students Hybrid Phase 3 Hybrid Phase 4

 Abigail Adams MS (6-7) 2 Days - Tues, Wed/ Thurs, Fri         Target Date: 11/17/20

 ELL Levels 1 & 2 (Gr 6, 7) 4 days - Tues - Fri Target Date: 11/17/20

 Weymouth High School (8-12) Each Cohort One Day/Week  Target Date: 11/17/20

 ELL Levels 1 & 2 (Grades 8-12) 2 days - Tues,Wed/Thurs, Fri Target Date: 11/17/20

 Weymouth Evening High School  TBD



METRIC UPDATE - Community Spread



METRIC UPDATE - WPS Resources



METRIC UPDATE - State & Local Health



METRIC UPDATE - School Community

Advisory Committee Meets Thursdays at 4:00     WPS RTS Advisory Team Metrics Data

https://drive.google.com/file/d/1-KREjwrdVKdsYhj4K1rNgkxsRiINafPJ/view


0

0

19

0

19

2

12

9

Click here for WPS COVID Dashboard

Click here for WPS COVID Dashboard in 
Arabic,Spanish, and Portuguese

11/19/2020

1,413

https://www.weymouthschools.org/district/health-services/pages/covid-19
https://docs.google.com/spreadsheets/d/e/2PACX-1vQFSzJPIp1fZ_-WOzCmE90d9EGkiIRxM-V3uwXMPDCceVcX9sjKS0TXFdZD_dy7PkXqWI5gtIWOKAvr/pubhtml
https://docs.google.com/spreadsheets/d/e/2PACX-1vQFSzJPIp1fZ_-WOzCmE90d9EGkiIRxM-V3uwXMPDCceVcX9sjKS0TXFdZD_dy7PkXqWI5gtIWOKAvr/pubhtml


STAFFING UPDATE
Things we are doing:

• Finding opportunities to assist staff with childcare 
needs (for children grades K-12)

• Advertising jobs at local colleges, 
• Collaborating with staff re: accommodations
• Providing additional PPE

FFCRA: Family First Coronavirus Response  Act

64 staff on FFCRA Leave (many are intermittent)

FMLA/Personal LOA
15 on LOA
9 due to return 
10 Pending

Open Positions throughout the District

Custodians
Traffic Supervisors
Multiple Long Term Sub positions
Building Substitutes
MTSS Interventionists 
Long Term Substitutes
ESPs (CNA, RBT, Special Ed)
Long Term Sub ESPs
Bus Monitors

Reminder that the information provided each week is a snapshot in time.  



LEAVE COVERAGE AND ADDITIONAL STAFF
• Long Term Substitutes for Unit A

-Long Term Subs to cover approx ~77 leaves (WPS staff AND sub being paid)

• Building Substitutes~10 additional to decrease daily substitute usage
• Childcare~Currently offering school-age childcare for staff (this is NOT WHS childcare 

program)

• Bus Monitors

-Temporary during hybrid; DESE recommended

-13 out of 15 positions not filled

• Remote Learning Support Staff

- Grant funded temporary positions through end of December

TOTAL POTENTIAL COSTS BASED ON CURRENT HR NUMBERS: $2.1 MILLION *

*THIS DOES NOT INCLUDE DAILY SUBSTITUTE POTENTIAL COVERAGE



TRANSPORTATION

Update on Ridership for PreK-12 

• Pre-K through Post Grad now online

• Adding more routes thanks to additional staff and allows for more options for families



QUESTIONS


