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e
Overview

Review MTSS(Multi-Tiered System of Supports) Approach
Strategies & Interventions Implemented 2019-2020

Accomplishments

Cost Savings
2020-2021 Priorities




MTSS Approach

School Wide
Social & Emotional Learning Tier 3

PBIS Individual - Intensive
Active Supervision & Engagement IndividualTherapy
Individual Behavior Plans

Wrap Around Services
Crisis Response

Social & AcademicSkill
building
Small Group Counseling
Alternatives to Suspensions
ParentSupports




Strategies & Interventions
Implemented in 2019-2020

Tier 1 Tier 2
* SEL AD Prek-12
* SEL Coaches

* PD for Staff

* Family Outreach

Tier 3

» Stabilization(Chard)
* Evaluation (Chard)
* Intensive Therapy

e 7-12 Staff

= Counseling

= Skill Modules

* Family Supports

.. * Enrichment Activities
* Program Training « Wrap Around
Services




2019-2020 Accomplishments

TERM 2 TERM 3

* Process and Criteria to * Tier 2 Team supported 60 + students in grades 7-12
qualify for services.

The Team Created:

* Transitioned 2 students back to WPS through Chard St

* Protocols & * 11 Students stabilized & evaluated at Chard St.
Procedures for Tier 2

(eliminating costs for outside evaluations)
and Chard St.

* Completed successful transitions for students to less
restrictive environments within the district




Cost Savings

Savings of over $675,000 Nov - Feb

e 11 Students evaluated at Chard Street
o Savings for outside extended evaluation = $220,000

e 2 Students who attended Out of District Placement returned to WPS
thru Chard St. - Saving $70,000/year

e 0 Students were Outplaced for 2019-2020 for SED
O We Average 7/yr for SED - $385,000/yr until graduation




A
2020-2021 Priorities

Develop More Skill Building Modules
e Add Tier Il Supports at Adams 6 & 7

Tier 2 Increase Capacity

Chard St Academics & e Continuity of Learning & Grading
. Engagement e Engagement in Community Activities

Flexible Paths to e WEHS Requirements during the day
District : e Inclusive & Flexible Scheduling
Graduation
Soft Skills for Success in Life




Questions?




