Abigail Adams Middle School

Renovation Plan

Summer 2020
e Auditorium: back of auditorium two sections modified for teaching
e Replace VCT and carpet in library
e Duct cleaning
e Ceiling tiles replaced in entire building

Complete temporary office space at Wharf Street for Transportation Department
Lockers painted

Fall 2020
e Transportation building/central maintenance storage construction begins to ensure
availability for winter 2020/2021.
e New accessible entrance off of Academy Avenue and associated parking lot construction

begins. Should be completed by spring 2021

Winter 2020/2021

e Transportation building completed and ready for vehicles and central maintenance
storage

Summer 2021
e Retrofit bathrooms on first and second floor of building

e Hire one temporary painter and begin to paint all rooms and hallways

Fall and Spring 2021-2022
e Continue to paint rooms, offices and lockers (in house work)

e Packing process begins for Adams, WHS and Chapman (Spring 2022 move back to
buildings)

e Start redistrict process with WPS for all primary schools
e Post for administrators at Chapman Middle School (6-8)
e Redistribution of staff due to Chapman opening

Revamp bus routes for new middle school opening
Last week of June complete moving out of Adams, WHS back to Chapman and
reconfigure classroom usage for gold and maroon sides at WHS

June 30, 2020



Abigail Adams Middle School

Renovation Plan

Summer 2022

e At Abigail Adams, build out basement offices and and security entrance for access to
lower offices

e Move staff from various locations into offices at Abigail Adams basement level

e Abigail Adams parking lot by the gymnasium, this needs to be done. Funding source
needed

Fall 2022
e Chapman opens
e Abigail Adams will open for office spaces in basement only for the 2022-2023 SY

e Begin construction on K-wing and modifications of floor one and two. ie. lower all white
boards, refinish floors, convert library to primary collection, adjust IT needs, adapt some
classrooms to PD rooms, furnish with primary appropriate furniture and office equipment

e Continue redistrict process with WPS and community

e Post for administrators at Adams

e Begin redistribution of teaching staff at all primary schools in preparation of new Adams
Primary School.

[ J

e Staff due redistrict

Spring 2023
e Announce redistrict plan
e Continue with fall construction work at Abigail Adams

e Begin placement of staff for Adams’ reassignments due to redistricting and addition of
primary school
Staff that is impacted by new Abigail Adams will begin packing
Staff that is moving will need boxes and furniture moved to new locations at end of

school-year

Summer 2023
e Teachers and staff set up rooms and offices at Abigail Adams Primary School
e Public tour of Adams
e All mechanical systems have been updated already.

e Recess space available at Mitchell field
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Abigail Adams Middle School

Renovation Plan
e Make entrance handicap accessible when transportation building is complete

Fall 2023

e Adam re-opens

Other Information:
e All mechanical systems at Abigail Adams have been updated
e Recess space available at Mitchell Field

e JM will ensure to make entrance to Mitchell Field handicap accessible when transportation
building is completed

Funding Sources:
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