Weymouth School Committee
Budget Sub-Committee with Full School Committee
Agenda
January 18, 2023
6:00 p.m.
In-Person Location: 111 Middle Street
To particiiate virtually, please see Zoom information below.

6:00 p.m. Call to Order

e Grants & Gifts
o Safe Routes Grant
o ESSER

e Audits & Reports
o School Dept Review
o DESE Procurement Review
o FY23 Reports YTD

e FY24 Planning
o Capital Requests
o Review FY24 Proposals: Curriculum, Professional Development, Student Services, Health

Services

e Public Comment
o Public Comment shall be in accordance with Policy BED

The three members of the Budget Subcommittee wish to encourage all members of the School
Committee to attend and participate in budget discussions whenever they like. Because the
Open Meeting Law requires that any meeting that includes a quorum of school committee
members (4) deliberating on matters under their jurisdiction be posted as a meeting of the full
committee, all Budget Subcommittee meetings are listed as full School Committee meetings.

Join Zoom Meeting

https://us02web.zoom.us/j/890101827862pwd=TONSa3Z3VnFoUU55dGpEeHB2bjhRZz09

Meeting ID: 890 1018 2786
Passcode: yWVmu?2

One tap mobile
+16469313860,89010182786#,,,*378813#

Dial by your location
+1 646 931 3860 US
Meeting ID: 890 1018 2786 Passcode: 378813
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dese FY22 Procurement Review
Depariment of Elemantsry Final Report
and Secondary Education
Date: November 2, 2022
LEA Name: Weymouth PS
LEA Contact Name: Brian Smith

Dear: Mr. Smith,

You are receiving this report as a follow up of our fiscal monitoring review of your districts
policies and procedures for procurement. As part of your districts ESSER CAP X approval
process, the Department of Elementary and Secondary Education (DESE) Federal Grants Unit
had required that your district submit a copy of your current procurement policies and
procedures for large capital expenditures that you were funding with ESSER funds. The
submittal of your procurement policies and procedures provided assurance to DESE that your
district had internal controls over procurement in place to ensure all funds were expended in
compliance with the federal procurement regulations in the Uniform Grant Guidance in 2 CFR
200.317-327. With the new unprecedent allowance of construction and large capital
expenditures with the ESSER grant funding it is important that DESE has assurance that your
districts procurement system is in compliance with state and federal regulations as applicable
and that all procurement is performed accordingly.

The DESE Audit & Compliance Unit reviewed your submitted procurement policies and
procedures to verify that they were in compliance with state, local and federal procurement
regulations. Specifically, we reviewed 30 areas that we deemed important and necessary but
not limited to, that must be included for your district to be in compliance with both state and

federal procurement requirements.

This report is to inform you that your districts procurement policies and procedures are now in
compliance with the Uniform Grant Guidance in 2 CFR 200.317-327. We appreciate your
cooperation in this review. Should you have any questions about this or on any other fiscal
compliance requirements for DESE grants please feel free to contact me at

joseph.valchuis@mass.gov.

Sincerely,
&Z;wga/td ?afcﬁ uts

Joseph Valchuis, Audit Supervisor
DESE Audit & Compliance Unit
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Agenda
Pingree~ FY24 Budget Meeting
January 17, 2023 2:30-3:15 p.m.

FY24 Proposed Expense Budget
¢ Device Loss/Damage
¢ Konica Minolta
Staffing
e FY23 Current Staffing
e FY24 Proposed Additional Staffing Requests
Capital Requests
Contracts/Purchasing

New School Committee Grant Policy




Pingree FY24 Expense Budget

Description ORG OBJECT FY 24
Proposed
Contract Services for School Leadership (principals office) 12072210 570400 $500
Supplies for School Leadership (principals office) 12072210 570500
Other expenses for School Leadership (principals office) 12072210 570700
Contract Services for technology costs related to running the principals office; (12072250 570400
i.e. computers, printers, copies and software, toner etc.)
Supplies for technology costs related to running the principals office; i.e. 12072250 570500
computers, printers, copies and software, toner etc.)
Contract services for Instructional Staff to attend Professional Development 12072357 570400
Supplies for Professional Development 12072357 570500
$2,500
Textbooks; include consumable workbooks, physical materials, and accesseries, |12072410 570500
such as visual media & software provided as in integrated package as well as
printed manuals used to support direct instructional activities
Contract services for other instructional materials including books and other 12072415 570400
materials excluding textbooks for use in school libraries S 300.00
Supplies for materials including books and other materials excluding textbooks |12072415 570500
for use in school libraries S 1,500.00
Contract services for Instructional Equipment 12072420 570400
S 3,000.00
Instructional Equipment Supplies 12072420 570500
General Classroom Supplies; include paper, pens, crayons, chalk, paint, toner, |12072430 570500
calculators etc. S 17,000.00
Other instructional services contracted services including field trips 12072440 570400
Other instructional services supplies and materials 12072440 570500
Contract services for Instructional Hardware; student and staff devices i.e. iPad, |12072451 570400
chrome books sued by students and instructional staff. Includes 1:1 devices &
computer labs
Supplies for Instructional hardware; chargers for chrome books, iPad etc. 12072451 570500
Contract Services for all other Instructional Hardware; i.e. peripherals, 12072453 570400
projection technology used in the classroom, computer labs or library/media
center. Include lease/purchase of printers & networked copiers used to create
instructional materials, including copier and copier leases
S  7,500.00
All other supply costs associated with Instructional hardware above 12072453 570500
Instructional Software and Other Instructional Materials Contract Services; 12072455 570400
costs for licenses, learning management systems, subscriptions, e-books,
physical software copies, etc. Textbook purchases that are entirely electronic.
$ 450.00
12072455 570500

Supplies associated with Instructional Software above

S 32,750.00




Pingree FY24 Staffing

Proposed Assignment
FY24

New Position or
Active Employee
change in FTE

FY24 FTE

FY24
Anticipated
Salary/
Requested
Budget
Amount

Position
Confirmed(funded)
for FY24 Budget

Other Building
Assignments

Rationale

.5 Special Educator

Increased C grid services




File: DD - GRANTS, PROPOSALS, AND SPECIAL PROJECTS

In accordance with state law, all grants and gifts to the District shall be reviewed and accepted by the School
Committee before expenditure. The School Committee will encourage the administration to seek and secure
possible sources of state, federal, and other special funds that will enhance the educational opportunities for the

students in alignment with district goals. The superintendent will submit for School Committee approval
spending plans at the same cost center level as the district budget.

The Superintendent will be responsible for coordinating the development of proposals for all specially funded
projects and for keeping the Committee apprised and updated on all such projects.

SOURCE: MASC 2021
LEGAL REF.: M.G.L. 44:53A



Curriculum Instruction FY24 Expense Budget

Description ORG OBIJECT FY 24
Proposed

Other Instruction Services, ie) field trips (District) 12002440 570400
Tuition to MA school districts for Weymouth residents 12009100 570700 $ 150,000.00
Supplies for materials including books and other materials excluding textbooks 12422415 570500
for use in school libraries $ 27,000.00
District Home/Hospital Tutoring contract servcies 12442311 570400 $ 50,000.00
Curriculum subscriptions and licensing 12442410 570400 $ 10,000.00
Textbooks; include consumable workbooks, physical materials, and accessories,
such as visual media & software provided as in integrated package as well as 12442410 570500 $ 210,000.00
printed manuals used to support direct instructional activities
Contract services for Instructional Equipment (science/lab equipment) 12442420 570400 $ 20,000.00
Instructional Equipment Supplies 12442420 570500 $  2,000.00
Testing & Assessment contract services 12442720 570400 ¢ 50,000.00
Testing & Assessment supplies 12442720 570500 $  1,000.00
Move to WHS $ 80,000.00

$ 520,000.00




Curriculum Instruction FY24 Staffing

FY24
Anticipated
Salary/
New Position or Requested Position
Proposed Active Employee Budget Confirmed(funded) Other Building
Assignment FY24 change in FTE FY24 FTE Amount for FY24 Budget Assignments Rationale




Professional Development FY24 Expense Budget

Description ORG OBIJECT FY 24
Proposed

Contract Services for Professional Development Speakers (district) 12470057 570400 |S 32,000.00
Materials/Supplies for Professional Development 12470057 | 570500 |S 2,000.00
Professional Development Other Expenses 12470057 570700

Professional Development Contract Services (staff requests) 12472957 570400 |S 47,000.00
Professional Development Supplies/Matericals 12472957 570500

Tuition Reimbursement 12472957 570700 | S 215,000.00

$ 296,000.00




Special Education FY24 Expense Budget

Description ORG OBJECT FY24 Proposed

Contract services for medical/therapeutic services provided by 12002320 570400 $454,870.00
licensed practitioners, including BCBA, OT, PT, Speech & Vision

Contract Services for testing and assessing special education 12200272 (570400 $22,750.00
students
Supplies & materials used for testing and assessing special 12200272 |570500 $4,335.00

education students

Other expenses related to testing and assessing special 12200272 (570700
education students
Contract services for psychological evaluation, counseling and 12200280 |570400 $70,600.00

other services provided by a licensed metal health
professional (Such Psych, LICSW)

Supplies & materials required for psychological evaluations 12200280 |570500 $3,257.00

Textbooks, include consumable workbooks, physical materials {12200410 |570500 $13,140.00
& accessories, visual media and software, printed manuals
used to support direction instructional activities

Instructional Equipment Contracts i.e. auditory trainer 12200420 |570400 $26,000.00
maintenance etc.

Supplies for specialized equipment 12200420 |570500 $3,500.00
Other instructional contract services for Translation Services |12200440 (570400 $78,500.00
Supplies for printers 12200440 (570500

Staff mileage 12200440 (570700 $5,000.00
Instructional Hardware contract services chrome books etc. 12200451 |570400 $10,000.00
Instructional Hardware supplies associated with chrome books|12200451 570500 $1,000.00
etc.

Instructional Software Contract services; i.e. costs for licenses, |12200455 |570400
learning management systems, subscriptions, e-books,
physical software copies etc.

Instructional Software Supplies and materials 12200455 |570500
Tuition to Non-Public Schools (Approved Private Schools per (12200930 (570700 $2,229,581.00
0SD)
Tuition to Collaborative Schools (SSEC) 12200940 |570700 $3,523,916.98
Contract Services for Executive Director memberships, etc. 12202110 |570400 $755.00
Executive Director Office Supplies 12202110 |570500

$5,000
Executive Director Miscellaneous Expenses 12202110 |570700

$2,000
Professional Development Contract Services 12202357 |570400 $13,400.00
Professional Development Supplies and Materials 12202357 |570700 $1,000.00
Tuition to MA schools i.e. Boston PS 12209100 |570700 $112,097.24

$6,580,702.22




Student Services FY24 Staffing

Proposed Assignment

New Paosition or Active

FY24 Anticipated Salary/
Requested Budget

Position Confirmed(funded) | Other Building
for FY24 Budget Assignments

Rationale

FY24 Employee change in FTE | FY24 FTE Amount

Team Chair/TVI Decrease TC from .5 to .2 0.2

Assistive Tech .7 Increase AT from .5 t0 .7 0.7

VI Increase TVI from .5 to .8 0.8

SEL Coach Change to SEL Coordinator 1.0|Change to Unit B position




Health Services FY24 Expense Budget

Description ORG OBJECT | FY 24 Proposed

Contract Services for school physician, nurses 12003200 | 570400 $20,000
Supplies for medical health services 12003200 | 570500 10,000
Other medical health related expenses not captured | 12003200 570700
above
Technology/Equipment line for health services 12003200 | 585902

$4,000
Total Operating Budget $34,000.00




Health Servcies FY24 Staffing

New FY24
Position Anticipat | Position
or Active ed Salary/| Confirme | Other
Employee Requeste | d(funded)| Building
change in d Budget | for FY24 | Assignme
Proposed Assignment FY24 FTE FY24 FTE| Amount | Budget nts Rationale
asking for an increase In salary and
advance her step as she is currently listed
Secretary 1.0 at sept 1
Chapman Nurse 1.0 Town funded




