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Technology Mission

Provide current technology hardware & software
applications to meet the educational needs of all
students in Weymouth.

Transform instruction in order to create a more
interactive and efficient learning experience.

Ensure our investment in technology can do more than
duplicate paper and pencil in the classroom by providing
enriched curriculum and professional development.
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Presentation Notes
As we get started I though a good place to start was by sharing a  vision for technology in WPS






Infrastructure/Responsibilities

» 2500 + Computers

30+ Computer Labs

300+ Projectors

200+ iPads

» 200+ Printers

» 200+ Wireless Access Points
100+ Network Switches
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» Phone & Paging
Systems

» Video Security System

» Food Service Point of
Sale

» Library Automation
» Email/Web

» Virtualized Server/
Storage Environment
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Presentation Notes
As you can see on this slide we have a lot of great tools in our classrooms.. But we cant stop there.. We have to find new and innovative ways to leverage these tools to help us meet the specific needs of our students.  



2011-2012 Initiatives

» Completed the Grade 2-4 Interactive Whiteboard
Initiative
» Special Education: District Programs Initiative
o Interactive whiteboards & iPads
» Refresh of Network Infrastructure
o Cabling
o Continued expansion of wireless network

» Phone and Paging Systems : Town-wide Initiative
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Large Percentage of classrooms have projection device 2-12

SPED
14 Interactive Projectors and Whiteboards in District Programs and Resource Rooms across the district.  

Electrical, Network and Projector Cabling to each location

30 ipads with cases

Wireless connectivity for ipads in the classroom. 

Phone:  

Countless hours by our Electrical staff to make this project happen!


2013 Initiatives

» Town Phone and Paging Project- Schools Completed
September 2012 (Town Funded)

» Computer Lab Replacement K-12 (500+ Computers)
o In progress -Six Labs to date

» Initiatives to Improve Communications
o X2 Parent Portal
o Electronic Report Cards
o District/Classroom Webpages
o Virtual Backpack

» First Grade Interactive Whiteboard Initiative

o Impact: 22 Classrooms (40K)
° (Supplemental Budget)
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Goal is to replace at least one lab in every school.  

Get the Parent Councils out of the computer lab replacement business and allow them to utilize fundraising funds to enrich the technology/curriculum/PD in the classroom that can be used on a daily basis.  

Communications:  more efficient– less paper

First Grade Interactive Whiteboards  (40K)  22 Classrooms


Moving Forward

» Work with Assistant Superintendent of Curriculum
and Instruction to make a more efficient delivery of
initiatives that directly impact instruction:

CONTENT

o Technology
o Curriculum
o Professional Development.

TEACHER STUDENT
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Make Technology decisions to best impact students/learning


Better use of what we have

More efficient use of time


We need your support!

» District Technology Budget

We maintain an enterprise class infrastructure on a small budget!
We need additional funding to:

= Maintain/replace existing equipment.
= Address increased support costs for hardware
maintenance and software licenses.

= Continue to expand our wireless infrastructure with a
capacity over coverage model.

= Establish a budget to support large scale initiatives that
can impact student learning across the District!

= Support a K-4 Technology Integration Specialist Position
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Principal Walkthroughs
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