Report on
Southfield Impact Issues

On behalf of the Weymouth School Committee, the Administrative Team of the
Weymouth Public Schools has been reviewing the potential educational impact on the
School District due to the development of the Southfield Project.

A number of areas were looked at, and | have prepared this working report as a basis
for the collaborative effort of the District, Town of Weymouth, and Southfield
Management in determining not only the potential educational impact, but more
importantly, the potential costs involved to both the District and Town.

This report should be considered a working document to assist in decision making on
limiting the financial impact to the Weymouth School District.

Dr. Edward M. Malvey
Interim Superintendent

Administrative Team

Matt Ferron — Assistant Superintendent
Garry Pelletier — Assistant Superintendent
Maria Hortaridis — Business Manager
Jeremy Burm - Principal, Hamilton Primary School
Tom Slattery — Director of Maintenance
Theresa Skinner — Director of Special Education
School Principals — Elementary/Secondary

July 23, 2012




Southfield Impact Issues

Potential Students

A demographic study should be completed to determine overall impact of potential
numbers of students to be enrolled in the Weymouth Public Schools. Current
enrollment figures will be reviewed along with a capacity report for each school building.
Facilities will be reviewed if additional space is required.

The attached Enrollment Projections for all schools indicates current and available
capacity to accommodate increased numbers of students. Limits are determined due to
current School Committee practice relative to class size. Currently, we have identified a
potential of nine students from Southfield who have registered to attend the Weymouth
Public Schools. (See Attachment #1)

In the event capacity is reached and we have to provide additional space, we have
included a cost estimate for portable classrooms. Beyond this facility need, there may
be a more involved request for remodeling or additions to existing facilities. In addition,
there could be consideration given to constructing a new school. (See Attachment #2)

Per Pupil Costs
Current per pupil costs provided will be reviewed for potential cost assignment for

students living at the Southfield complex.

Per the Massachusetts Department of Eilementary and Secondary Education, the most
recent per pupil cost for Weymouth is for FY11 at $11,528.00.

Special Education Costs

SPED costs will be reviewed for a menu of services beyond the typical services
provided through a student’s IEP. Extraordinary costs will also be reviewed for cost
assignment/sharing in the event.of services to be provided beyond the capability of the
Weymouth Public Schools. (See Attachment #3)




Transportation
Both regular and Special Education transportation costs will be reviewed for potential
impact to include regular vehicles and vans. Shuttle services will be reviewed within the

Southfield complex. (See Attachment #4)

Staff
Staff requirements will be reviewed for both professional and support personnel which

may be required.

Additional staff needs and costs will be determined by the total number of students to be
served and specific Special Education issues for individual students based upon their
Individual Education Plans (IEP).

Educational Materials
Additional costs will be reviewed if current supplies are not adequate to accommodate

an increased number of students.

Additional educational materials may be required and will be determined by the total
number of students to be served.

Qther
1. Charter schools costs will have to be determined for students selecting this option.

The current rate for Weymouth will have to be determined.

2 School Choice costs will have to be determined for students selecting this option.
The current rate for Weymouth will have to be determined.

3. Vocational-technical and vocational-agricultural schoot costs will have to be
determined for students selecting this option. The current rate for Weymouth will
have to be determined.

4, TBA

July 20, 2012
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ATTACHMENT #2

Portable Classrooms

BUILDING:

Modular Classroom Building offering an approximate gross total of 1,960 square feet of
space.

Budgetary Project Costs:

Purchase: (Building only) $145,000 - $160,000
Lease: (Building only) — 36 month term $ 2,500-$% 3,000/month
One-Time Installation Cost $155,000

(add to either building purchase or lease pricing)

Teardown/removal — Budget $ 30,000-% 35,000
(if buildings are leased)




Special Education

Estimated Costs

Board Certified Behavior Analyst (BCBA-D)
Senior Board Certified Behavior Analyst (BCBA)
Board Certified Behavior Analyst (BCBA)
Supervising Behavior Therapist (non-BCBA)
Behavior Therapist (non-BCBA)

Associate Behavior Therapist (non-BCBA)

Teacher of the Deaf

Orientation and Mobility Specialist
Vision Specialist

Speech and Language Therapist
Occupational Therapist

Physical Therapist
Psychologist/Therapist

Reading Specialist

In/Out District Tuition/Travel

Residential Tuition/Travel

ATTACHMENT #3

Hourly Rate

$154.50
$135.00
$97.50
$83.00
$69.00

$45.50

$85.00-$120.00
$85.00-$120.00
$85.00-$120.00
$85.00-$120.00
$85.00-$120.00
$85.00-$120.00
$100.00+

$85.00-$120.00

TBA

TBA




School Transportation

Vehicle Cost Analysis

Cost of Additional Bus to First Student, inc. contract

Cost to WPS Leasing an additional Bus from First Student, Inc.
Cost to WPS Purchasing Half Bus

Cost to WPS Purchasing Full Bus

Cost of WPS Purchasing Van

*operating cost not included {meaintenance, staff, fuel, insurance)

Bus/Van Driver Cost Analysis

Cost of First Student, Inc. Driver
Cost to WPS for WPS Bus Driver

Cost to WPS for WPS Van Driver

Note

ATTACHMENT #4

$55,702
$22,278
$76,000*
$80,000*

$25,000*

Hourly $24.66 x 7 hrs + Benefils
(inciuded contractually)

Hourly $21.33 x 7 hrs + Benefils
per day

Hourly $17.82 x 7 hrs + Benefils
per day

Transportation needed to four of our schools; High School, Maria Weston Chapman, Abigail Adams,

Thomas Hamilton

Students with special needs are transported via WPS vans only

Weymouth Public Schools coniracts First Student, Inc. to transport WPS students

First Studsnt, Inc. SY 2011-2012 rates reflected

Schedule requires for one bus to be used to transport three schools (7.30am, 8:15am, 9:20am start time)

with a second bus needed for additional 7:30am start time




