
Strong Schools Strong Community

FY22 Budget Presentation

March 10, 2021



Weymouth Public Schools
by the numbers...

$74,392,872
346,337

5,763
$16,189

1,160
30

FY21 district budget

meals served annually 
through School Nutrition Program

students enrolled as of 10/1/2019

FY18 per pupil cost
state average $16,495

district employees

number of school buses providing daily 
transportation to students



Weymouth Public Schools
by the numbers...

11
1.2 M

14%
20

270
32nd

schools in district
(Chapman offline; opening 9/2022)

square feet maintained across
15 buildings

Advanced Placement Courses 
offered

School bus & van routes operated by 
district in FY21 (includes out-of-district)

largest school district in 
Massachusetts

students speak a first language 
other than English



FY21 Goal:
Transparency



Why the focus on
transparency?

● New Staff
● Chapman Building 

Project
● Building 

Relationships/Trust
● Commitment to 

improving equity and 
communication



How are we 
managing this?

● Encouraging a 
participatory budget 
process

● Making budget 
information accessible

● Connecting dollars to 
strategic objectives 
and goals

● Regular reporting



Involving all 
stakeholders

● School Committee
● Municipal leaders & 

elected officials
● District leaders
● Building principals
● Staff
● Parents/guardians & 

families
● Students



Budget 
Calendars



July ‘20
Budget Kickoff for FY22 
(7/15/20)

Sept. ‘20
Capital Needs memo 
sent to all cost centers 
(9/11/20)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Nov. ‘20
Budget requests sent to 
principals (11/20/20)

Dec. ‘20
Budget request deadline 
(12/18/20)

Meetings to review 
departmental/building budget 
requests (Dec. - Jan.)

Finance Office begins Budget 
Preparation

Feb. ‘21
FY22 Level Service Budget Draft 
Review

FY22 Needs & Compliance 
Review

Proposed Budget Summary 
Published (2/17/21)

March ‘21
Public Hearing on Budget 
by School Committee 
(3/11/21)

Dept Budget meeting with 
Mayor’s Office 3/22/21

Budget Submitted to 
Mayor’s Office by 4/1/21

Apr/May/Jun‘21
Mayor’s Submission of Budget 
to Town Council (by 4/17/21)

Present budget to  Town 
Council Budget Management 
Committee (Date TBD)

Town Meeting (Date TBD)

June ‘21
Final Meeting of the
Budget Subcommittee 
FY22 (6/23/21)

FY22 Budget Schedule
Dates subject to change



July 2020 Budget Kick-Off FY22

October 2020 Capital Plan Review

November 2020 Athletic Student & Gate Fees

December 2020 Transportation Contract Process, Pay Rider Fees, 
ESY Rates, CTE Post Grad Fees

January 2021 School building proposals, Non-union Salary Review, ESY Rates, 
CTE, IT, Full Day K FY21 Review

February 2021 Special Ed, Curriculum & Professional Dev., Athletics
FY22 Level Service Budget Draft, FY22 Needs & Compliance

March 2021 WeyCare Fees, School Meal Fees; Budget Hearing Prep
FY22 Level Service Budget Draft, FY22 Needs & Compliance

April 2021 Vote on fee cycle proposed changes for FY22
Athletics presentation, Dates for FY22 meetings

May 2021 Present budget to Town Council/Budget Management

June 2021 Final meeting re: FY22

Budget Sub-Committee Schedule



Detailed Budget Prep Schedule







General Funds Special Revenue 
Funds

Other Funds Spent 
on WPS

Net School 
Spending

Non-Net 
School 

Spending
Federal 
Grants

State 
Grants

Revolving 
FundsChapter 70 Aid

Local City 
Contributions

Transportation

Title I

Title IIA

Title III

Title IV

Perkins

Special Ed

(240,262,274)

Miscellaneous 
Federal Grants

McKinney Vento

Comprehensive 
School Health

Miscellaneous 
State Grants

Food Service
 
Circuit Breaker

Hall Rental

Student Activity Accounts

WeyCare

Athletics

Miscellaneous Revolving Funds

Capital Projects
Note: the School Dept. 
cannot bond nor issue debt

WPS Budgeting Funds



Chapter 70 
Aid



There are three primary steps in determining Chapter 70 aid:

Define and calculate a 
foundation budget for 
each district, given the 

specific grades, 
programs, and 
demographic 

characteristics of its 
students.

Determine an equitable 
local contribution 

requirement, how much 
of the foundation budget 
that should be paid for 
by each city and town’s 

property tax, based upon 
the relative wealth of the 

municipality.

Calculate state aid, 
providing necessary 

funds to reach 
foundation or mandated 
minimum aid increases.

Local Contribution + State Aid = a district’s net school spending (NSS) requirement. 
This is the minimum amount that a district  must spend to comply with state law.

Chapter 70 Aid



Foundation Budget

Enrollment

Wage 
Adjustment 
Factor

Inflation

Context

Property Value

Income

Municipal 
Revenue Growth 
Factor

Local Contribution

Key Factors in Chapter 70 Formula



FY22 State Education Aid Update



FY22 Cherry Sheet Estimates  



FY22 Cherry Sheet Estimates  



State Aid Change FY21 to FY22  

Proposed by Governor Baker Amount Note

Chapter 70 increase $177,870 min $30 per pupil

Charter Tuition Reimb $330,617 increase in aid over FY21

Charter Sending Tuition (592,039) increase in assessment over FY21

Net Impact from State (83,552)





Proposed 
FY22 Budget



FY21 Budget 





Expense Classification

Payroll $62,992,308
Expense $15,623,317
Total $78,615,625



FY22 Budget Proposal



Staff Appreciation Month
Thank you to our Finance “Super Heroes”

Business Office

Alyssa Bossé

Joy Mulcahy

Amy Mohr

Context

Maryann Foley

Beth Long

Nancy Tangney

Emily Burnett

Human Resources

Payroll

Debra Smith

Debra Brummett Kelly Powers

Administrative Asst



Questions/Comments?


