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A
g

en
d

a 

D
iscussion o

f P
ublic H

earing (20 m
ins) 

S
chool D

istrict E
fficiencies (20 m

ins) 

••• 
•••@

 
•
•
•
 ~
 ;e, 

••• 
.. 

:~;. 

e 

P
relim

inary D
iscussions about B

udget P
riorities (45 m

ins) 

N
ext S

teps (45 m
ins) 

3/19/2013 
2 



D
istrict C

o
st E

fficien
cies 

• 
S

pecial E
ducation 

••• 
•••• 
e

e
e

e
c
i 

•••@
 

e
c
til ec 

19@
 

®
@

 

-
R

educe reliance on external contracts and agencies 
by building capacity w

ithin district 
• 

M
aintenance 

-
R

educe utility costs by im
plem

enting m
ore efficient 

system
s 

• 
T

ransportation 
-

Internal transportation reduces vendor costs 

• 
T

echnology 
-

R
efurbished com

puter m
odel m

axim
ized im

pact o
f 

resources 

3/19/2013 
3 



FY
 2014 N

eeds L
ist: M

arch 20, 2013 

Identified N
eeds: S

chool an
d

 D
istrict B

ased 
N

u
m

b
er 

E
stim

ated 
T

otal 
D

escription 

D
istrict L

evel N
eeds 

S
alary Increases 

$0 
$0 

U
nit A

 currently open as of this report: U
nit B

 nO
\V

 in '14 budge: 

C
om

m
unity E

ngagem
ent 

$5,000 
$5,000 

P
arent U

niversity, G
uest L

ectures, S
pecial Issues 

Increase to S
ub line 

$100,000 
$100,000 

Increasing m
aternity and FM

L
A

 leaves: presently evaluating 

C
urricular L

eadership P
ositions 

3 
$100,000 

$300,000 
D

istrict, content, and/or grade level leadership 

Inform
ation T

echnology T
echnicians 

2 
$50,000 

$100,000 
R

esponse to district need 

Increase to H
ealth S

ervices 
2 

$55,000 
$110,000 

2 FTE N
urses: W

H
S,ivlW

C
, A

dam
s 

iv!iddle S
chool A

thletics P
rogram

s 
$45,000 

$45,000 
3 seasons of m

iddle school athletic activities: 30 coaches 

V
oe T

ech -
B

lue H
ills S

tudents 
$55,000 

$55,000 
A

cceptance to B
H

R
 m

ay not occur until end of FY
 13 

S
pecial E

ducation P
rogram

s/A
lignm

ent 

C
E

P T
eacher at W

H
S

 
I 

$55,000 
$55,000 

Increasing student needs 

B
C

B
A

 M
W

C
 C

am
pus 

I 
$55,000 

$55,000 
S

upport for T
L

C
 P

rogram
 \V

ith student behavioral issues 

T
IC

 T
eacher at M

W
C

 C
am

pus 
1 

$55,000 
$55,000 

Increasing S
tudent needs an

d
 required services 

C
ounselor for program

s W
iv1S 

I 
$55,000 

$55,000 
S

upport program
 needs 

.2 O
T

 S
taff at P

ingree 
0.2 

$55,000 
$11,000 

Increasing student needs 
.2 PT

 S
taff at P

ingree 
0.2 

$55,000 
$11,000 

Increasing student needs 
A

ssistant D
irector of S

pecial E
ducation 

I 
$100,000 

$100,000 
T

o provide leadership and su
p

p
o

rt for staff an
d

 students 

W
H

S T
ransition C

oordinator 
0.6 

$75,000 
$45,000 

T
o m

eet S
pecial E

ducation R
e
q
u
i
r
e
m
e
n
t
~
 

P
rim

ary P
ersonnel 

Science T
eachers (specialists) 

3 
$55,000 

$165,000 
~estore prim

ary school science curriculum
 

C
lassroom

 T
eachers 

5 
$55,000 

$275,000 
T

argeted reduction of grade level class size in 5 prim
ary schools 

L
iteracy S

pecialists 
4 

$55,000 
$220,000 

1 P
astian to share \V

ith 2 schools 

M
ath S

pecialists 
4 

$55,000 
$220,000 

1 P
ostion to share w

ith
 2 schools 

E
L

L
 T

eacher 
I 

$55,000 
$55,000 

Increasing student population requires this position 

T
echnology Integration S

pecialist 
2 

$55,000 
$110,000 

R
espond to instructional needs an

d
 to use available resources 

M
iddle L

evel P
ersonnel 

M
iddle S

chool M
usic T

eacher 
I 

$55,000 
$55,000 

S
hared \vith both cam

puses: C
lass size an

d
 access for students 

.M
iddle School PE

 T
eacher 

I 
$55,000 

$55,000 
S

hared \V
ith both cam

pllses: C
lass size an

d
 access for students 

R
eading S

pecialists 
2 

$55,000 
$110,000 

1 at each cam
pus 

M
ath S

pecialists 
2 

$55,000 
$110,000 

1 at each cam
pus 

B
ehavior P

rogram
 T

eacher 
I 

$55,000 
$55,000 

A
dam

s C
am

pus -
C

reate appropriate setting for students 

W
H

S P
ersonnel 

M
ath T

eachers 
4 

$55,000 
$220,000 

C
hange d

u
e to i\-{assC

ore i\-lath R
equirem

ents: student access 

F
oreign L

anguage T
eacher 

I 
$55,000 

$55,000 
M

eet student requests and college requirem
ents: student access 

S
pecial E

ducation T
eachers 

2 
$55,000 

$110,000 
1-feet IE

P obligations and S
pecial E

d regulations 

A
rt T

eacher 
I 

$55,000 
$55,000 

R
estore program

m
ing: offer electives/access for students 

S
ecurity P

araprofessional 
I 

$15,000 
$15,000 

A
fter school and evening activity coverage 

R
equested P

ersonnel P
ositions 

48 
$2,987,000 

P
rojected P

ersonnel C
ost 

C
urricular N

eeds 

Instructional T
eclm

ology F
unding 

$75,000 
$75,000 

S
upport for sustainable educational needs 

L
icenses and S

ubscriptions 
$120,000 

$120,000 
R

ead 180 and S
uccess ivfaker: T

ier 2 Interventions 

T
eacher L

eadership P
rogram

 
$50,000 

$50,000 
20 participants: $2,500 ea. 

L
iteracy Initiative S

upport 
$135,000 

$135,000 
O

ngoing com
m

ihnent \V
ith H

IL
L

 for L
iteracy 

T
extbooks and Instructional ~Iedia 

$50,000 
$50,000 

T
extbooks, site licenses, etc to align \V

ith the C
C

S 

D
E

SE
 M

andated T
raining/E

d. E
valuation 

$30,000 
$30,000 

C
osts related to D

E
SE

 SEI T
raining 

Increase H
om

e H
ospital T

utoring 
$10,000 

$10,000 
Increasing n

u
m

b
er of students served 

T
esting S

ervices (D
IB

E
lS, O

R
A

, etc) 
$70,000 

$70,000 
D

ESE m
andated district determ

ined assessm
ents 

C
T

E
 S

upplies 
$50,000 

$50,000 
R

equested m
aterials and equipm

ent for various program
s 

$590,000 
P

rojected C
osts for Instruction an

d
 S

tudent S
upport 

$3,577,000 
S

ubtotal: P
ersonnel and C

urricular N
eeds 

S
ustainable Investm

ent P
ossibilities 

C
areer T

echnical E
quipm

ent 
$100,000 

$100,000 
R

esponse to requests for equipm
ent from

 W
H

S C
TE 

C
reation of C

T
E

 B
roadcasting P

rogram
 

$300,000 
$300,000 

B
uildout and E

quipm
ent costs for creation of studio 

$400,000 
P

rojected Investm
ent C

osts 

$3,977,000 
T

otal N
eeds an

d
 Investm

ents 



FY/ 
M

assach
u

setts D
ep

artm
en

t o
f 

E
lem

en
tary an

d
 S

eco
n

d
aty E

d
u

catio
n

 
75 P

leasant Street, M
alden, M

assachusetts 02148-4906 
T

elephone: (181) 3
3

8
-3

0
0

0
 

T
T

Y
: N

.E. T
 R

elay 1-800-439-2370 

M
itchell D. C

hester, E
d.D

. 
C

om
m

issioner 

K
enneth S

alim
, S

uperintendent 
W

eym
outh P

ublic S
chools 

111 M
iddle S

treet 
W

eym
outh, M

A
 02189 

D
ear S

uperintendent S
alim

: 

D
ecem

ber 4, 2012 

•.r; 

A
s you know

, the C
om

m
onw

ealth's school finance statute, C
hapter 70 o

f the G
eneral L

aw
s, 

establishes an annual m
inim

um
 local contribution requirem

ent for each M
assachusetts school 

district. 
11ris local contribution, w

hen added to a district's C
hapter 70 aid, equals its "net school 

spending requirem
ent." F

ailure to com
ply w

ith this requirem
ent m

ay result in the loss o
f 

C
hapter 70 aid, delays in the approval o

f your m
unicipal tax rate by the D

epartm
ent o

f R
evenue, 

and/or enforcem
ent action by the A

ttorney G
eneral. 

W
eym

outh's E
rid-of- Y

ear F
inancial R

eport show
s that the district did n

o
t m

eet its spending 
requirem

ent in F
Y

12. 
Its required net school spending w

as $66,323,242. 
R

eported net school 
spending w

.asJ64,699,465 w
hich w

as $1,623,777 below
 th

e req
u

ired
 am

ount. T
his shortfall 

falls w
ithin the five percent range allow

ed by law
, and w

ill be added to the district's F
Y

l 3 
spending requirem

ent. 

W
eym

outh's F
Y

13 requirem
ent-including the $1,623,777 carry

o
v

er-is $69,000,033. 
S

chedule 19 budget data show
 that the district plans to spend $67, 792,970 w

hich represents a 
shortfall of $1,207,063. 

If there is a w
ay to supplem

ent your current year's school budget, I 
urge you and other local officials to w

ork tow
ard doing so. 

If you have any questions concerning this inform
ation, please contact R

oger H
atch in the S

chool 
F

inance unit at (781) 338-6527 (rhatch@
doe.m

ass.edu). 
. 

. 

s
~
µ
 ;JC,,~ 

itchell D
. C

hester, E
d.D

. 
Cornnlissi~ner o

f E
lem

entilry and S
econdary E

ducation 

c: 
S

usan K
ay, M

ayor, T
ow

n o
f W

eym
outh · 

Jay S
ullivan, M

~
s
a
c
h
u
s
e
t
t
s
 D

epartm
ent o

f E
lem

entary and S
econdary E

ducation 

E
nc: 



1 

2 3 4 

--5 6 7 8 9 

11/29/2012 

M
assachusetts D

epartm
ent o

f E
lem

entary and S
econdary E

ducation 
O

ffice o
f S

chool F
inance 

C
hapter 70 N

et S
chool S

pending C
om

pliance, F
Y

12 

S
chool 

336 W
E

Y
M

O
U

T
H

 
C

om
m

ittee 
C

ityffow
n 

T
otal 

A
dm

inistration (1000) 
1,217,569 

904,188 * 
2,121,757 

Instruction (2000) 
39,171,776 

0 * 
39,171,776 

A
ttendance-H

ealth (3100, 3200) 
880,377 

0 * 
880,377 

F
ood S

ervices (3400) 
0 

0 

A
thletics/S

tudent A
G

tivities/Securit<; (3500,3600) 
434,489 

0 
434,489 

M
aintenance ( 4000) 

5,185,189 
325,000 * 

5,510,189 

E
m

ployer R
etirem

ent C
ontributions.(5100) 

0 
2,296,263 

2,296,263 

Insurance ( 5200) 
2,158 

8,643,058 
8,645,216 

R
etired E

m
ployee Insurance (5250) 

0 
0 

0 

10 
R

entals (5300) 
0 

0 * 
0 

11 
S

hort T
erm

 Interest (5400) 
0 

0 
0 

12 
T

uition (9000) 
5,045,796 

738,808 
5,784,604 

13 
T

otal S
chool S

pending (lines 1 through 12) 
51,937,354 

12,907,317 
64,844,671 

14 
S

chool R
evenues 

14a) F
Y

12 S
chool R

evenues* 
4,467 

0 
4,467 

l 4b) F
Y

12 C
harter R

eim
bursem

ent 
0 

140,739 
140,739 

· 14c) S
ubtotal, S

chool R
evenues (14a+

 l 4b) 
4,467 

140,739 
145,206 

15 
F

Y
12 N

et S
chool S

p
en

d
in

g
(l3

 m
inus 14) 

\ 
64,699,465 

, 
16 

F
Y

12 C
hapter 70 R

equired N
et S

chool S
pending 

64,565,175 

17 
C

arryover from
 F

Y
I I 

1, 758,067 

18 
T

otal F
Y

12 N
et S

chool S
pending R

equirem
ent (16 +

 17) 
66,323,242 

19 
S

hortfall in N
et S

chool S
pending (18 m

inus 15) 
\,. 1,623,777 

20 
C

arryover/P
enalty C

alculation, P
ercent U

nexpended ( 19 I 16) 
2.51%

 

21 
F

Y
12 C

arry-O
ver into FY

13 (L
ine 19 or 5%

 o
flin

e 1
6

) 
1,623,777 

22 
P

enalty (19 m
inus 21) . 

0 

* 
B

udgeted am
ounts as reported on F

Y
ll E

nd o
f Y

ear P
upil and F

inancial R
eport, S

chedule 19 



1 

2 3 4 5 6 7 8 9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

. 11129/2012 

M
assachusetts D

epartm
ent o

f E
lem

entary and S
econdary E

ducation 
O

ffice o
f School Finance 

C
hapter 70 N

et S
chool S

pending C
om

pliance, B
udgeted F

Y
l 3 

School 
336 W

E
Y

M
O

U
T

H
 

C
om

m
ittee 

C
ityffow

n 
T

otal 

A
dm

inistration (1000) 
1,307,137 

925,000 
2,232,137 

Instruction (2000) 
42,183,772 

0 
42,183,772 

A
ttendance-H

ealth (3100, 3200) 
883,959 

0 
883,959 

Food Services (3400) 
0 

0 

A
thletics/Student A

ctivities/Security(3500, 3600) 
443,165 

0 
443,165 

M
aintenance ( 4000) 

4,742,927 
333,000 

5,075,927 

E
m

ployer R
etirem

ent C
ontributions ( 5100) 

0 
2,449,681 

2,449,681 

Insurance (5200) 
2,500 

. 8,726,903 
8,729,403 

R
etired E

m
ployee Insurance (5250) 

0 
0 

0 

R
entals (5300) 

0 
0 

0 

Short T
erm

 Interest (5400) 
0 

0 
0 

T
uition (9000) 

5,081,984 
780,207 

5,862,191 

FY
13 B

udgeted School Spending (lines 1 through 12) 
54,645,444 

13 ,214,791, 
67,860,235 

FY
12 B

udgeted School R
evenues . 

14a) FY
13 B

udgeted School R
evenues 

0 
0 

0 

14b) F
Y

! 3 C
harter R

eim
b (local districts) 

0 
67,265 

67,265 

14c) S
ubtotal,N

S
S

 R
evenues (36a+36b) 

0 
67,265 

67,265 

FY
13 N

et School Spending (13 m
inus 14) 

67,792,970 

F
Y

l 3 C
hapter 70 R

equired N
et School Spending 

67,376,256 

C
arryover from

 FY
12 

1,623,777 

T
otal FY

13 R
equirem

ent (16 +
 17) 

69,000,033 . 

Shortfall in
 B

udgeted F
Y

! 3 N
et School Spending (18 -

15) 
1,207,063 

C
arryover/Penalty C

.alculation, Percent U
nexpended (19 I 16) 

1.79%
 



N
et S

chool S
pending F

Y
14 

-
0

-
-
-
-

2.18%
 

A
B

O
V

E
 

R
E

Q
U

IR
E

M
E

N
T

 

$71,082,308 

F
Y

2014 
R

E
Q

U
IR

E
D

 N
E

T
 

S
C

H
O

O
L

 

S
P

E
N

D
IN

G
 

R
E

Q
U

IR
E

M
E

N
T

 

C
A

R
R

Y
 O

V
E

R
 R
E

Q
U

IR
E

D
 

L
O

C
A

L
 

C
O

N
T

R
IB

U
T

IO
N

 

$42,861,595 

$72,633,835 

---------
P

R
O

P
O

S
E

D
 

S
C

H
O

O
L

 

S
P

E
N

D
IN

G
 

T
O

W
A

R
D

 N
S

S
 

$59,058,990* 

$1,551,530 

*O
perating B

udget 
req

u
est 

$62,878,747 m
inus 

transportation 
costs ($3,819,757) 


