Attachments for Proposed Questions
for Budget/Management Meeting

May 30, 2013




Weymouth Public Schools

Maria Hortatidis
School Business Manager

111 Middle Street
Weymouth, Massachusetts 02189
781-335-1460, ext, 20350 Fax 781-335-8777
matia.hortaridis@weymouthschools.org
TO: Richatd Swanson, Town Auditor
FROM: Maria Hottatidis, School Business Manager
RE: Informaton Requested on the FY14 School Budget
DATE: May 14, 2013

Below is the information that the Budget/Management Committee has requested in your email dated May 8,
2013

QUESTIONS PROPOSED BY THE BUDGET/MANAGEMENT COMMITTEE

Qﬁestion A —Provide a detailed analysis that reconciles the School Committee Budget of $62,878,750 to
Mayot Kay’s proposed budget of $58,375,587, What Line Items will decrease or be eliminated to reach the
$58,375,587. See below:

Line Items that will be decreased:

12000000-510000 — Grants Unclassified Account will be decreased by $3,927,000 (which is the full
amount of out needs list for FY14).

12200930-570700 — Non-Public Special Education Tuition Account will be decreased by $576,163.

Total Amount to be decteased: $4,503,163

By decteasing these accounts, we will be at the Mayor’s proposed budget of $568,375,587. ‘Thete ate some
items on the needs list that must be funded for FY14 due to state mandates or other requirements. We
will be meeting with the School Budget Sub-Committee to discuss areas that will be reduced in the
operating budget in order to meet these new requirements. These adjustments will be made to meet the
proposed budget.

Question B — Provide a list of Employee positions that have town owned laptops, i-pads, cell phones, ot any
other portable device. Please see below:

Cell Phones

Administrators — 5 cell phones

Principals — 12 cell phones ‘
Technology Department — 3 cell phones

Food Setvice — 9 cell phones

Special Education Department — 7 cell phones
Transportation — 1 cell phone

Weycate — 13 cell phones

Maintenance Department — 15 cell phones
Total Cell Phones — 65
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I-Pads

Superintendent — 1 i-pad
School Committee — 6 i-pads
Administrators — 4 i-pads
Principals — 12 i-pads
Assistant Principal — 1 i-pad
Associate Principal — 1 1-pad
Directots — 4 i-pads

Deans — 4 i-pads
Housemasters — 5 i-pads
Total I-Pads — 32 I-Pads

Question C — Provide an Organizational Chatt that shows positions and salaries for the entire school
opetation. Please see the attached Otganizational Chart.

If you have any additional questions, please let me know.
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Autism Specialist

Weymouth is seeking an individual with a Board Certified Behavior Analyst (BCBA) Certification.
Responsibilities for this position inciyde:

*  Consulting to the district wide autism programs {Communication Enhancement Program) and the
Therapeutic Learning Centers

Evaluating students for services (use of ABBLS, observational data, checklists)
Overseeing the collection and analysis of data for student progress

Developing Functional Behavioral Assessments and Behavior Intervention Plans (BiP)
Supervising all direct service providers in the school

Schedule direct service providers for home programming

Overseeing and supervising home programming (Parent training model)

Develop home program books and ensure consistency in programming

Developing goals for Individual Education Programs

Collaborate with principals and staff on a variety of cases

..C.....O

Autism Specialists report directly to the Administrator of Special Education,




OFFICE OF CHILDCARE SERVICES (0CCS) JOB DESCRIPTION

‘he goal of the infant, toddler and preschool teachers at The Early childhood Education Center is t
wovide a warm, nurturing, safe, and loving environment where self-concepts are enhanced
ndependence encouraged, and individuality respected. To this end the specific responsibilitie
ncluded, but are not limited to the following:

1)  Protects the safety of all children in the center.
2)  Directly supervises children at all times.
3) Uses positive phrasing with children.

4) Communicates frequently with children throughout the day, naming objects, actions, using
who, what, when, where. and why, and open ended questions.

5)  Exhibits behavior management consistent with The Weymouth Public Schools’ philosophy
including reflecting children’s feelings, approaching children to speak with them, directing
comments toward children’s behavior, not at the children themselves, etc.

6) Co-playsfinteracts with children during play activities both indoors and on the playground.

7)  Treats each child with d:gmty and respect, recognizing the cultural and socro-economn
diversity of the population. -

8) . Responds to the individual needs and learning styles of children,
9) Responds to children in distress promptly and appropriately.

10) Is responsible for all mealtime activities of the group. Helps children serve themselves family
style and sits with children; preferably eats with them. Monitors children closely during meals.

{ealth and Safety Issues

1) Complies with applicable universal precautions and infection control guidelines an
procedures. :

2) Displays familiarity with and follows The Weymouth Public Schools health policy.
3) Reports immediately any needed repairs to Center Coordinator.

4) s responsible for the welfare, health, and safety of the children in the center.

5) Ensures that children are supervised at all times as well as in the bathroom.

6) Assists calmly in evacuation of the building in an emergency and in practice drills, and is abli
to respond to any emergency.

7) Cleans and disinfects mouthed toys before next use, chairs and toys when soiled or at Ieas
weekly, mats/cots weekly.




¢

8) Checks on sleeping infants every 5 minutes, toddlers and preschoolers every 15 minutes.

Ylanning
1)  Plans activities reflecting the anti-bias philosophy with age-appropriate and individualize
activities. Provides a well balanced schedule of individual/group activities, and active/quie
activities with variations of structure.
2)  Submits weekly curriculum plans to Center Coordinator by Wednesday for the coming week.

3) Plans open ended activities with an emphasis on process orientation and developmentall
appropriate curriculum, ‘

4) Plans supervised activities for outdoors, or indoor gross motor play during severe inclemen
weather which prevents outdoor play (at least 1 hour per day).

5) Keeps informal classroom anecdotal notes on children’s progress on an on-going basis.

6) Develops and maintains portfolios of children’s developmental progress, keeping records
work samples and other evidence of growth and development.

7)  Prepares children’s progress reports for infants and children with special needs every thre:
months, or for toddlers and preschoolers every six months.

8) Reads to children DAILY.

9) Uses resources, such as libraries, to incorporate literature into the daily routine.

10} Prepares or makes available in advance, materials needed for planned activities.

11) Plans circle to include hands-on, interactive activities.

13) Plans and provides appropriate activities to assure smooth transitions throﬁghout the day.

nteraction with Parents

stablishes and maintains collaborative relationships with each child’s family to foster children’
levelopment. These relationships are sensitive to family composition, language and culture.

1)  Acknowledges parent and child with a greeting at drop-off and pick-up.

2) Communicates with parents daily, reports at least one positive event (accomplishrﬁém
amusing anecdofe, etc.) about each child to the parent.

3) Prepares memo daily for parent, indicating child’s functioning each day.
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4) Treats parents with dignity and respect, recognizing the cultural and socio-economic diversit:
of the population.

5)  Makes parents aware of classroom and center activities, and encourages family involvement

6) Insures that items (papers, dirty clothes, etc.) are taken home and follows up with parents ot
items to be brought to the center.

7) Respects the confidentiality of families, and takes care not to speak in front of the childrei
about that child or other children.

8) Participates in parent conferences as needed.
19) Accommodates special requests from parents whenever possible.

Jlassroom Appearance

1) Creates classroom environment reflecting the diversity of children & families and children’:
interests, including all areas of the room; i.e. blocks, dramatic play, manipulatives, literacy, arl
science, math, and music.

2) Labels shelves with pictures and words for easy identification by children.

3) Displays children’s artwork in an attractive manner, using borders and stenciled lettering. &

4) Cleans floors, tables, chairs, and sinks after meals, when spills occur, or after messy activities
Sanitize according to infection control guidelines.

5)  Maintains cubbies neatly, sweeping periodically, and sending home older papers and othe
belongings.

6) Leaves classroom at end of the day with tables cleaned, and floors free of debris and toys.

7) Shares cleaning duties fairly with co-workers and maintains a clean safe and attractivt
classroom.

Jse of Supervision

1)  Prepares for and contributes to regular supervisory meetings.

2) Attends, participates in, and contributes constructively to monthly staff meetings, Opel
Houses,

Family events, Community Events, and required workshops.

3) Informs Center Coordinator of any pertinent information regarding children, parents, or othe




RS

staff

4) Sets professional goals and objectives.

5) Seeks supervision and remains open to supervisor's suggestions.

6) Participates openly in peer observation process.

7} Meets deadlines in completing lesson plans, self-evaluations, newsletter contributions
progress reports,

or any other reports requested by Center Coordinator,

seneral/Professionalism

1)  Has good work habits, is in place and ready to work at scheduled time, and shows no undu
tardiness
or absenteeism.

2) Documents and remains current with state requirements for physical examination, First-Aid
CPR,
in-service training, etc...

3) Tidies children’s appearances throughout the day — sees that shoes are on proper feet, tied
hands and
faces cleans, etc...

4) Uses smocks for messy activities and bibs for infant and toddler meals.

5) Follows daily schedule of The Early Childhood Education Center.

6) Follows opening and closing procedures as dictated by work schedule.

7} Acts as a positive representative of The Weymouth Public Schools to parents and community.

8) Covers responsibilities (i.e.: prepares lesson plans and materials for activities for use b
substitute)

when absent.

9) Supports and directs new staff, teacher aides, volunteers, student interns etc. in the policie:
and practices

ofTheEarly Childhood Education Center including classroom schedule, behavior management,
lesson planning, classroom upkeep, etc. ‘

10) Cooperates with and shows respect for co-workers at all levels.

11) Approaches problems in a constructive fashion, taking initiative to correct problems wheneve
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possible
12) Contributes ideas for better servicing of children and families.

13) Completes classroom attendance on ongoing basis; being aware of the number of children i
your care at
all times.

14) Complete meal checklists at time of food service and submit at end of each week.
15) Dresses according to Dress Code in Personnel policies: both in a professional manner as wel
as one

that allows active participation with children. Personal appearance is neat and clean.

16) Keep abreast of current issues in the field of Early Childhood Education.




WEYMOUTH PUBLIC SCHOOLS

Title:
Middle School Housemaster

Responsibility:
The housemaster of the middle school is directly responsible to the
middle school principal.

General Duties:

The housemaster is responsible for day to day implementation of programs and academic
structures embodied in the middle school vision, philosophy and mission. The
housemaster is responsible for promoting, within a house and team structure, an
environment which fosters age appropriate growth and development, as well as behavior
management strategies leading to a safe and nurturing learning environment

Specific Duties:

1. Assists in providing instructional leadership and promoting student behavior that
is supportive of and conducive to the implementation of the instructional program.

2. Organizes and supervises a variety of student activities and oversees the
maintenance of standards concerning students’ discipline, health, safety, and
general welfare,

3. Promotes and actively creates extracurricular activities whlch p10v1de
opportunities for partlclpatlon by all students.

4. Assists in supervising all school areas including the cafeteria, corridors, and
school grounds.

5. Assists in managing and overseeing student attendance and accounting procedures
including matters pertaining to student entrance and withdrawal.

6. Shares in the handling of student discipline.

7. Assists the principal in the process of student scheduling,

8. Assists in the evaluation of faculty and other staff members.

9

0

I

. Assists in the implementation of personnel policy.
Helps in the orientation of new staff to the building.
Assists in making routine personnel assignments including that of substitute
teachers.
12.  Works with staff and students to promote building maintenance.
13. Assists in coordinating the use of the building for school and nonrelated school
use.
14.  Assists in the development of budget proposals and the ordering and distribution
of school supplies.
15. Assists in the organization and conduct of house and bulidmg staff development
programs.
16. Acts in a supportive role to the principal in work with parents, teachers, and
citizens to promote the effective flow of communication.
17.  Works with the parent council and other community organizations.
18. Serves on various curriculum and program development committees.
19. Works with the administrative team to build an atmosphere of trust that inspires
teamwork.
20. Represents the principal in her/his absence.
21. Performs other such duties as may be assigned by the building principal,

ID:housemaster
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REVOLVING ACCOUNTS

()

The school department also manages nineteen revolving accounts following guidelines established under
Chapter 7! of the Massachusetts General Laws. Each account receives specifically defined revenues such as
tuition payments or fees for services, Funds are then expended during the school year to support the particular
program which generated the revenues. The School Committee is provided with a monthly financiai report
detailing revenues and expenditures for each revolving fund.

FY12 thru ;;:320 13

Ending

P | | s | | e | s | DS

5/28/13
School Lunch $2,222,577) 32,081,426 $2,115294 $107,283| $2,034,667] 1,481,467 $2,069,730 -$35,063
Evening High School $17 $71,208 $65,988 $5,237 $5,237 $65,885 $69,110 $2,012
Prof Dev $8,117 $1,650 $1,304 $8,463 $8,463 $75 $2,500 $6,038
Wey-Care $130,607 $876,373 $826,539 $180,442 $180,442 $960,297 $843,987 $296,752
Books and Damages $13,705 $13,883 $14,430 $13,108 $13,108 39,754 $9,488 $13,374
Music Instrumental 48,636 $8,197 $8,995 $7,838 $7.838 $6,587 $5,565 $8,860
Child Care Program $12,521 $283,484 $271,116 $24,890 $24,890 $279,311 $254,172 $50,029
Insurance Recovery $13,803 $44,185 $56,269 $1,719 31,719 $1,059 $1,126 $1,652
Athletics $55,191 $313,899 $333,353 $35,737 $35,737 $329,203 $303,517 361,423
Al Day Kindergarten $66,285 $534,503 $416,506 $184,282 $184,283 $596,734 $515,861 $265,156
Hall Rental $33,006 $285,821 $211,373 $107,453 $167,453 $398,958 $449,221 $57,190
Adult Education $26,579 320,472 $19,130 $27,921 $27,921 $17,530 $17,102 $28,349
Summer Schiool $19,610 $47.655 $38,993 $28,272 $28,271 $40,325 $39,243 $29,353
Gifts $278,617 $264,840 $294,545 $248,912 $248,912 $214,143 $254,818 $208,237
Yocational $40,536 $136,839 $141,876 $35,499 $35,499 $135,032 $136,366 $34,166
Johnson Tuition $47311 $562,393 $527,921 381,783 $81,783 $505,733 $499,465 $88,051
Payrider $160,964 $390,377 $244,778 $306,563 $306,563 $381,756 $399,464 $288,855
Music Gifts $1,681 $3,000 $2,170 $2,511 $2,511 $350 $2,100 3761
Non Resident Tuition $13,244 $5,930 $2,482 $16,693 $16,693 $13,540 $3,512 $26,721
CTE Tuition $14,941 311,334 $8,988 $17,787 $17,787 $23,008 $20,296 $20,499
WHS Parking $10 $20,925 $20 $29,915 $29,915 $32,870 $50,177 $12,608
Total $3,167,958] $5,087,895| $5,602,120| $1,472,307} $3,399,692| $5,493,618| $5,946,820 $1,465,022




