
Weymouth School Committee
Budget Sub-Committee with Full School Committee

Agenda
April 3, 2024
6:00 p.m.

In-Person Location: 89 Middle Street - Library
To participate virtually, please see Zoom information below.

6:00 p.m. Call to Order

● Grants
○ Student Opportunity Act

● Audits & Reports
○ Adams School Funding Transfer

● Contracts

● FY25 Budget Planning
○ ESY/Hourly Rates Beyond Instructional School Day/Year
○ Substitute Rates

● Public Comment
○ Public Comment shall be in accordance with Policy BED

The three members of the Budget Subcommittee wish to encourage all members of the School
Committee to attend and participate in budget discussions whenever they like. Because the
Open Meeting Law requires that any meeting that includes a quorum of school committee
members (4) deliberating on matters under their jurisdiction be posted as a meeting of the full
committee, all Budget Subcommittee meetings are listed as full School Committee meetings.

Pursuant to Chapter 2 of the Acts of 2023, this meeting will be conducted in person and, as a
courtesy, via remote means in accordance with applicable law. Participation in Public Comment
will occur in person. Please note that while an option for remote attendance and/or
participation is being provided as a courtesy to the public and School Committee, the
meeting/hearing will not be suspended or terminated if technological problems interrupt the
virtual broadcast, unless required by law

Join Zoom Meeting
https://us02web.zoom.us/j/84191763746?pwd=K1Z0eU9jbklMTitsdzEwamJWeUVaQT09

Meeting ID: 841 9176 3746 Passcode: 9Q86nm

One tap mobile
+16465588656,,84191763746#,,,,*066951# US (New York)
+16469313860,,84191763746#,,,,*066951# US
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AGENDA  

 
Budget/Management Committee 

 
April 1, 2024 

 
6:15 PM  

 
Town Council Chambers   

 

 
 
24 020 – Borrowing for Road/Sidewalk Improvements 

 
24 021 – Transfer Funds for Adams School Repurposing   
 
 

  

 

 

 

  

 

 

 Christopher Heffernan 

 Maureen Kiely 

Gary MacDougall 

Arthur Mathews 

Greg Shanahan 

  
 

 
 

 
    

 

Town Council 
 

Michael Molisse, President 

Pascale Burga, Vice President 

 

John Abbott 

Rick Coughlin 

Kenneth DiFazio 

Fred Happel, Jr. 

 

Town of Weymouth 

Massachusetts 

   
 

781-335-2000 

781-331-5124 (TTY) 



 

  

Town of Weymouth, 75 Middle Street, Weymouth, Massachusetts 02189 

Telephone 781.340.5020   Email towncouncil@weymouth.ma.us 

 

 

  
                  
                    
               
    
  
   
 
 

  
 

 
AGENDA  

 
  Town Council Meeting 

 
April 1, 2024 

 
 7:30 PM  

 
Town Council Chambers 

 
Alternative Virtual Access Available Via Zoom 

 

Pursuant to Chapter 2 of the Acts of 2023, this meeting will be conducted in person and, as a courtesy, via remote means 
in accordance with applicable law.  Please note that while an option for remote attendance and/or participation is being 
provided as a courtesy to the public and Councilors, the meeting/hearing will not be suspended or terminated if 
technological problems interrupt the virtual broadcast, unless required by law. 
 
Topic: Town Council Meeting 
Time: Apr 1, 2024 07:30 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://us02web.zoom.us/j/87545667526?pwd=dkRJd1Y5UloxbHVWVVdNWHdMM1dFdz09 
Meeting ID: 875 4566 7526 
Passcode: 256161 
One tap mobile 
+13092053325,,87545667526#,,,,*256161# US 
+13126266799,,87545667526#,,,,*256161# US (Chicago) 
___________________________________________________________________________________________________________ 
 

1.   PLEDGE OF ALLEGIANCE 
 

2.       ROLL CALL 
 

3.      ANNOUNCEMENTS 

 
4.  MINUTES 

 
 Ordinance Committee Meeting Minutes of March 6, 2024 
 
 Budget/Management Committee Meeting of March 11, 2024 
 
 Town Council Meeting of March 11, 2024   
  
  
 

Town of Weymouth 

Massachusetts 

   
 

781-335-2000 

781-331-5124 (TTY) 

Town Council 
 

Michael Molisse, President 

Pascale Burga, Vice President 

 

John Abbott 

Rick Coughlin 

Kenneth DiFazio 

Fred Happel 

 

 

 

 

 

  
 

 Christopher Heffernan 

 Maureen Kiely 

 Gary MacDougall 

 Arthur Mathews 

 Greg Shanahan 
 

 
 

 
    

 



 

2 

 

5. RESIDENT AND COMMUNITY COMMENT 
 
  Robert Elder of 60 Grant Street 
   -Discuss Proposed Amendment to Zoning Ordinance- In Law Residences 
  
 

6.  PUBLIC HEARINGS 
 
7:32 PM  24 020-Borrowing for Road/Sidewalk Improvements 
  
 
7:33 PM  24 021-Transfer Funds for Adams School Repurposing 
 
Published on March 22, 2024  
 
 

7. OLD BUSINESS    
  
 

 
8. COMMUNICATIONS AND REPORTS FROM THE MAYOR, TOWN OFFICERS AND TOWN BOARDS 

 
 24 044-Reappointment to the Recreation Commission-Stephen Ames 
 
 24 045-Reappointment to the Community Events Committee-Mary Roy 
 
 24 046-Reappointment to the Commission on Disabilities-Cheryl Taylor 
  
 24 047-Appointment to the Board of Assessors as an Alternate-Rachael Carlisle 
 
 24 048-Free Cash for a New Fire Engine 

   
 
 

9. REPORTS OF COMMITTEES  

 
    Budget/Management Committee-Chair Greg Shanahan 

 
    24 020 – Borrowing for Road/Sidewalk Improvements 

 
 24 021 – Transfer Funds for Adams School Repurposing   

 
 

10.  NEW BUSINESS 

 
  

11. MOTIONS, ORDERS AND RESOLUTIONS 
 

  Motion to Change Town Council Meeting of April 16, 2024 to April 22, 2024 
  Pursuant to Weymouth Code of Ordinances Section 2-302-- Meetings 
  -Council President Michael Molisse 
 
 

12. ADJOURNMENT 
 

 
 

Kindly remove hats and silence electronic devices. 



DR
AF
T

To: Weymouth Public School Administrators

Cc: Payroll, Grants

From: Robert Wargo, Superintendent
Brian Smith, Assistant Superintendent of Finance & Operations

Re: Hourly Rates for Work Beyond the Instructional Day/School Year

Date: July 1, 2024

Effective July 1, 2024, the following hourly rates will be in effect for work done either beyond
the regular instructional day or outside of the regular school year. This includes tutoring,
curriculum development, professional development, and instruction in Q5 and Extended
School Year (ESY) summer programs. Grant proposals will use these rates for budgeting
purposes. Stipends included as part of any collective bargaining agreement will not be
impacted.

Position Hourly Rate

Director/Coordinator (Q5/ESY/Summer) $53.75 (includes preparation)

Teacher/tutor $37.75

ABA Assistant $22.75*

Secretary $21.75*

Education Support Professionals $19.50*

Student Rate (under 18) $15.25

CNA Education Support Professionals $20.70*

Nurse $37.75

Related Service (OT/PT/SLP/SAC/BCBA) $37.75

*May be affected by negotiations



  

        Weymouth Public Schools  

 ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

         89 Middle Street, Weymouth, MA 02189 | P: 781-335-1460 

          Robert Wargo, Superintendent | robert.wargo@weymouthps.org  

          Melanie Curtin, Assistant Superintendent | melanie.curtin@weymouthps.org  

         Brian Smith, Assistant Superintendent | brian.smith@weymouthps.org  

Rates effective 9/1/2024 

 

Daily/Hourly Substitute Rates 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Days are based on teacher work days, not calendar days.  

 Licensure with the Department of Elementary and Secondary Education is required to move to the LTS Unit a 

Salary Schedule (Article VI). 

 “Transition periods” to assimilate planned long-term coverage must be limited to no more than 2 days with 

regular teacher.   

 Any variation for “critical shortage” positions – or unusual circumstances - requires authorization from the 

Superintendent’s office.  

 Substitute teachers must hold a bachelor's degree or be a current college student who has completed the first 

semester of the junior year. 

 Substitute education support professional must have a high school diploma. 

Pre-assigned Building Substitute  $110.50/day 

Teacher $110.50/day 

ESP $95.00/day 

Retired/Licensed Teachers $110.50/day 

Nurse $36.75/hour 

Nurse 1:1 $36.75/hour 

LPN / LPN 1:1 $31.50/hour 

Traffic Supervisor $25.00/hour 

CDL Driver $27.25/hour 

Van Driver $19.00/hour 

Retired/Licensed Weymouth Van Driver $23.50/hour 

Van Monitor $15.75/hour 

Cafeteria Aide $15.25/hour 

 

LONG TERM SUBSTITUTE SALARY SCHEDULE 

LENGTH OF POSITION NEW HIRE / PRE-ASSIGNED SUBSTITUTE 

Day 1-30 $131.00 

Day 31-60 $157.50 

Day 61+ LTS Unit A Contract Appendix A.1a 

Retired Weymouth Teachers Day 1+ $262.50 
 

LONG TERM SUBSTITUTES  

Unit A Contract Appendix A.1a  

STEPS BACHELOR MASTER 

1 $288.7961 $303.0640 

2 $300.3489 $314.6099 

3 $313.4833 $327.8145 




