
















































Strong Schools Strong Community

  Budget Sub-Committee
Presentation  

Weymouth High School Athletic Department
 



I.   Athletic Participation   

II.  Revenue 

III. Expenses

 V.  Questions

 Girls Cross Country Wins 2021 State 1a Championship 

Overview



Athletic Participation 22-23

Fall 2022  ~  451 Participants

Winter 2022/2023 ~ 306 Participants

Spring 2023 ~  396 Participants

  Sports Participation 22/23

https://docs.google.com/spreadsheets/d/1kIVg6sCYLHJnU-r4qWKYK6BTTmB_EHzfSIbtRnCvs9Y/edit#gid=0


HS Athletic Participation 23-24

Fall  ~   509

Winter ~  321                 

Spring ~ TBD 

   participation 23-24                    

https://docs.google.com/spreadsheets/d/125v0Alg5PH2kFN6IRmKc869RK1QsM7LNpfyvazbwH2c/edit#gid=0


User Fees 22-23

2022-2023 school year total user fees collected  $ … Total still outstanding $

Dreamcatcher recipients per season:
Fall           24   
Winter     38   
Spring      45 
Makayla Scholarships   1 

Season User Fees Collected Outstanding Obligations 
as of 7/31/23

Fall  $59,950 $12,250 

  Winter $61,950                $ 6,750

Spring $53,593 $19,415

Totals $175,493 $38,415



User Fee 23-24 
D

reamcatcher 
Fall   23    $3600
Winter  48 athletes  $7200
Spring  

Season Collected Outstanding 

Fall
as of 1/19/24

$72,575 $13,400

Winter 

Spring 



Fall User Fees
Sport Fee                    Free/Reduced Lunch 

Football $250                    $125

Boys Soccer $200                    $100

Girls Soccer $200                    $100

Field Hockey $200                    $100

Girls Volleyball $200                   $100

Co-Ed Swimming $200                   $100

Boys Cross Country $200                   $100

Girls Cross Country $200                   $100

Boys Golf $200                   $100

Cheerleading $200                   $100

Dance Team $200                   $100

Unified Basketball $50                     $25



Winter User Fees
SPORT  Fee                      Free Reduced Lunch 

Boys Basketball     $200                     $100

Girls Basketball $200                     $100

Boys Hockey  $400                     $200

Girls Hockey     $400                     $200

Wrestling $200                     $100

Gymnastics    $200                     $100

Boys Indoor Track and Field $200                    $100

Girls Indoor Track and Field $200                    $100

 Dance      $200                   $100

 Cheerleading                                                  $200                   $100



Spring User Fees
SPORT  Fee           Free Reduced lunch 

Baseball $200                     $100

Softball $200                      $100

Boys Tennis $200                      $100

Girls Tennis   $200                      $100

Boys Rugby $200                      $100

Girls Rugby    $200                      $100

Boys Track and Field $200                      $100

Girls Track and Field $200                      $100

Girls Golf    $200                       $100

Boys Volleyball                                                $200                       $100

Boys Lacrosse $200                       $100

Girls Lacrosse $200                       $100

Unified Track and Field $50                         $25



User Fees Collected by Team  23-24

Fall user fee 23-24

winter user fee 23-24

https://docs.google.com/spreadsheets/d/10HKLBDKqbUJloJnmeZWuIYG_hkpsLzM5SFslx-9xDQE/edit#gid=2113954026
https://docs.google.com/spreadsheets/d/1Unr4r_WrGhfUmuRvIfIkDX5kQNNCnBUgDvbJZ0_zHgs/edit#gid=196463492


Athletics Funding 22-23



Athletics Funding 23-24



Athletics Funding 24-25



Coaching Positions 2023-2024 

Coaching Positions 

https://docs.google.com/spreadsheets/d/1Ae8z-7B0CiSpeHsfvqSgELyrrlzlv_4ys_5P6BdhPUQ/edit#gid=0


Gate Fees 22-23

Fall              $21,199

Winter        $27,045

Spring          $ 3,819                                                

Total           $52,063

Gate Receipts by date and event  :

● Adults $5/Student $3/Under 10 free*

*This is a new fee structure and has increased attendance

https://docs.google.com/spreadsheets/d/1pmvCvIpfyR3k5AKNEcFtGb_G8o6S92frfKh2JR5YfZY/edit#gid=0


Gate receipts 23-24

Fall                      $28,270.25

Winter 

Spring 

*MIAA* - RUGBY $1,300,LAX $3,900, Soccer $5,380 
football $2,380 Total $12,960

Gate 23-24

https://docs.google.com/spreadsheets/d/1zsn6n92pklI4YO9QdqPDBjCURNGjft764u7bKDCcqrg/edit#gid=0


Athletic Expenses 22/23

 Coaches Stipends $317,754.00

Transportation 80,035.22

Officials 55,554.15

Maintenance/Custodians 44,561.00

Game Workers  27,151.52

Equipment/Uniforms   82,992.82

Rentals 49,095.00  

Total                                                                  $657,143.71             



Revenue/Expenses   23-24 

Fall 

Fall 23-24

Winter 

Spring 

https://docs.google.com/spreadsheets/d/1Y5v-dvtqQMtME1Zj2okwtiuLGLy_D3BKW6pQaZFcBd0/edit#gid=636621524


Sport specific equipment 

Sports Uniforms

https://docs.google.com/spreadsheets/d/1_syAfrOmpGLY70cbUVWC8epOjt5XMHzi6JPKNiQGZxo/edit#gid=0


OH What a Year 

Brag Sheet

https://docs.google.com/spreadsheets/d/1ztihrVJ1w9v_2DgSey3e0piCB72b-vWdfHuTNgvrP78/edit#gid=0


Questions



FY25-FY29 CAPITAL REQUESTS DRAFT

NEW OR RECURRING REQUEST
PROJECT

TITLE
TYPE JUSTIFICATION NEEDS RATING

New Request Academy - entranceway Building 3 - Low

Recurring Request

Academy 

Upper Lot Ramp Building

Ramp to top lot parking area is eroded and needs to be revamped. Repair and replace erosion on 

asphalt including the side suales. 3 - Low

New Request Academy Gymnasium AC Equipment 2 - Medium

Recurring Request Adams - asphalt (RENOVATION PLAN) Grounds

Necessary to maintain building integrity functionality to serve students and staff. Includes gym log 

and 111 Middle St. driveway. 1 - High

Recurring Request

Adams - duct work cleaning  (RENOVATION 

PLAN) Building Necessary to maintain building integrity functionality to serve students and staff. 1 - High

Recurring Request

Adams - replace rooftop units (RENOVATION 

PLAN) Building Necessary to maintain building integrity functionality to serve students and staff 1 - High

Recurring Request

Adams

South parking lot, rear access road, rear 

maintenance paving (RENOVATION PLAN) Grounds Repair large potholes, structural cracking and uneven surfaces throughout area. 1 - High

New Request

Athletics- Score boards softball, football with 

sound, signage around campus Equipment 1 - High

New Request CTE- Allied Health Simulaid smart Manikin Equipment

New Request CTE- AutotechTool stations Snap-On (8 each) Equipment 2 - Medium

New Request CTE- Carpentry Large Sander replacement Equipment 2 - Medium

New Request

CTE- Carpentry Sealed saw dust collector 

system Equipment 2 - Medium

New Request

CTE- Culinary Arts New POS system aligned 

with district's account Equipment

NEW POS system -    3 POS terminals, 3 food printers 3 guest check printers, two smart screen touch 

screens, cooling racks 16 7/16" x 21 1/2", catering bowls, tongs, spatulas, large monitor in the kitchen, 

etc. 2 - Medium

New Request

CTE- Metal Fab. -Pipe & Tube roller with 

tooling kit Equipment 2 - Medium

New Request CTE-Culinary Arts Commercial Steamer Equipment 2 - Medium

New Request Curriculum Other Big Ideas Math 1 - High

Recurring Request

District Building: Transportation  garage - 

FUNDED THROUGH MEASURE 20-072 Building

New building to house vehicles and offices displaced from Chapman closure: Transportation, Central 

Maintenance & Storage, Community Liaison 1 - High



FY25-FY29 CAPITAL REQUESTS DRAFT

NEW OR RECURRING REQUEST
PROJECT

TITLE
TYPE JUSTIFICATION NEEDS RATING

New Request

Hamilton- Remove Broken Asphalt and 

Loam/Seed tennis court  could be a functional 

outdoor space. Grounds 2 - Medium

Recurring Request IT -   Chromebook Leases/Purchase Equipment Replacement cycle currently funded through operating budget 1 - High

Recurring Request IT -  Teacher Computer Replacement Equipment Replacement cycle currently funded through operating budget 3 - Low

New Request IT - Access Point Refresh Equipment

~500 Access Points are 7-8 years old and are out of warranty. These are wireless access points that 

serve Wi-Fi throughout the district 3 - Low

New Request IT - Backup Solution Refresh Other

We replaced the firewall and datacenter as our stage one of our cybersecurity initiative. We have a 

need to refresh our backup solution at this time and are proposing a more robust solution with 

greater visibility into our data, support, and faster recovery times if/when we have to recover. This 

includes 3 years of support and cloud archiving. 1 year of support is much less of a value at 1 - High

New Request IT- Art Lab Refresh Equipment Refresh aging computers 2 - Medium

New Request IT- Laptop Refresh Equipment Refresh for about 50 admin/Unit A laptops that are end of life 2 - Medium

New Request IT- Promethean Panel Refresh Other 3 - Low

New Request IT-WHS Labs Equipment 2 - Medium

Recurring Request Johnson - boiler project engineering Building 15% preliminary for engineering NOT MSBA eligible 1 - High

Recurring Request Johnson - replace boilers and controls Building Boilers circa late 1980s/early 1990s have constant maintenance issues and need to be replaced 1 - High

Recurring Request

Maintenance

F-550 Dump Truck replacement Equipment Outfit with 10 foot bed, sander and plow. heavy duty, handle snow plowing with ease. (Chapman) 2 - Medium

Recurring Request

Maintenance

Loader replacement Equipment Replace 2012 5085M  John Deer 2 - Medium

New Request

Maintenance

T-150 Transit Van replacement Equipment

Vehicles have seen multiple years of exposure to road salt and ultimately rot. Purchasing a vehicle 

with better fuel economy adds to the overall savings. 2 - Medium

Recurring Request

Maintenance

T-250 Transit Van replacement x2 Equipment

Vehicles have seen multiple years of exposure to road salt and ultimately rot. Purchasing a vehicle 

with better fuel economy adds to the overall savings. 2 - Medium

New Request

Murphy School Repair / rebuild concrete 

steps and railings outside door 11 Building 2 - Medium

New Request

Seach- Replace tile floor in two hallways on 

first floor. Building 1 - High

Recurring Request Talbot Primary, Heating System Phase 2 Building New heating coils overhead/ductwork in classrooms; phase 2 of heating system project. 1 - High

Recurring Request Transportation Equipment

Vans (including wheelchair vans) due to age, excessive mileage, 7D compliance, maint and repair 

costs. 10 year fleet cycle. 1 - High



FY25-FY29 CAPITAL REQUESTS DRAFT

NEW OR RECURRING REQUEST
PROJECT

TITLE
TYPE JUSTIFICATION NEEDS RATING

Recurring Request

Wessagusset - masonry restoration and 

waterproofing Building Necessary to maintain building integrity functionality to serve students and staff 3 - Low

Recurring Request WHS - Maroon - replace ceilings Building Necessary to maintain building integrity functionality to serve students and staff 3 - Low

Recurring Request WHS - Maroon - upgrade lights Building Necessary to maintain building integrity functionality to serve students and staff 2 - Medium

Recurring Request WHS - rooftop HVAC Units Building

Both Maroon & Gold buildings. Gold is approaching end of useful life since new build. Maroon has 

been repaired and maintained to continue useful life. 1 - High

New Request WHS - track Grounds 3 - Low

Recurring Request WHS - turf Grounds installed in 2014 3 - Low

Recurring Request WHS - video signage indoor/outdoor Equipment enhance our reputation, communicate important information, and boost school spirit. 1 - High

New Request WHS- Additional Camera upgrades Equipment 1 - High

Recurring Request

WPS Maintenance

CAT 908M compact wheel loader Equipment

Replace 2001 JCB backhoe which is in need of thousands of dollars worth of repairs, including a key 

main distribution block and several hydraulic hoses. 2 - Medium


