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Race % of School 

African American 7.3

Asian 11.2

Hispanic 6.7

Native American 0.6

White 65.7

Native Hawaiian, Pacific Islander 0.0

Multi Race, Non Hispanic 8.4



TPOT TREND REPORT 2022-2023



PBS DATA 
 OVERALL INDICATORS
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Improvement Area #1 -  Student Belonging

A student  sense  of  belonging  will be increased by 50% from the individual student’s 
baseline, across all school settings.  Characteristics of  belonging will be developed through 
the presentation of lessons and activities that focus on  the following skill sets: 

●  Students will be able to identify, label  and respond to  a variety of feelings and  
emotions of self and others

● Recognize and communicate  the elements of a friendship
● List the ways to be an active participant of a classroom community

Activities will be presented at individual developmental levels to ensure student success. 
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Historical Data:  

● Report Card/Progress Notes
● PIDS Data
● Parent Survey Data 
● TPOT data
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Action Steps: 

● Implementation of  new and updated Second Step Curriculum
● Continuation of  PBS best practices including new and updated 

training
● Universal lessons and activities available to all including visual 

supports 
● A variety of visual supports adapted to individual student need 
● Parent Training
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Success Measures:

● Observational / Anecdotal Data including peer interactions and the 
amount of support required

● Decrease in BIR’s
● Progress Note/Report Card
● Decrease in self regulation/ Behavior plans
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Improvement Area #2 - Student Achievement

 To support, engage and foster student learning by 
providing rigorous instructional practices to promote 
optimal student growth in the areas of literacy, math and 
social/emotional development by 50% or greater from 
individual student baseline over a  2-3 year period. 



Johnson ECC School 
 School Improvement Plan 2023 - 2026

Historical Data: 

● Academic Data OWL assessment scores
● Report Cards/Progress Notes
● Individual Student data sheets 
● Data Collection from Boom Cards
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Action Steps

● Provide modified and differentiated curriculum materials to meet the 
needs of all learners. 

● Promote skill development through the design and implementation of 
OWL curriculum, school library, Lively Letters, Second Step, PBS, home to 
school connection and the use of Boom cards    

● Continued expansion and development of JECC School Google Drive for 
teaching and learning resources
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Success Measures:

● Individual student assessments, report cards, progress notes
● Successful transitions to Kindergarten
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Improvement Area #3 - Family & Community Partnerships

Increase parent engagement opportunities by 25%  so that all families are 
immersed in the school experience to ensure school success for students. 
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Historical Data:

● Attendance Data from Parent Engagement Opportunities  
● Class Dojo App Data 
● Weekly Smores Newsletter Data 
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Action Steps:

● Ensure all engagement information be  available to translate in multiple 
languages

● A Parent Engagement  Menu  of PreK Events for families that address 
varying needs.  This  will be presented at  the school year’s Open House 
and advertised in the Weekly Smore Newsletter.

● Weekly Smore Newsletters with information to families
● Communication via Class Dojo from classroom teachers and/or providers
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Success Measures

● Family attendance at school wide events/activities
● Survey to gauge Student/Family Connection 
● Family Engagement data through Class Dojo App
● Family Engagement data through weekly Smores Newsletters





1.  Cultivate systems to support the whole student and 
foster joyful, healthy, and supportive learning 
environments so that all students feel valued, connected, 
nourished, and ready to learn. 

2.  Promote deeper learning so that all students engage 
in grade-level work that is real-world, relevant, and 
interactive. 

3.  Develop and sustain a workforce that is diverse, 
culturally responsive, well-prepared, and committed to 
continuous improvement, so that all students have 
equitable access to effective educators. 

3 Key Strategic Objectives


