> Weymouth Public Schools

Educational Excellence for Every Weymouth Student
Mission, Vision, Theory of Action and Strategic Levers

MISSION: The Weymouth Public Schools create a supportive learning community
that results in high achieving lifelong learners who actively contribute to society.

VISION: Educational excellence for every Weymouth student: Students graduate
from Weymouth Public Schools with the academic knowledge, social and emotional
skills, and growth mindsets necessary to succeed in college and career and are
prepared to tackle and solve the most important problems in our local and global
community.

THEORY OF ACTION STRATEGIC LEVERS

IF we increase collaborative problem PROFESSIONAL LEARNING FOCUSED ON THE
solving among all educators; use data as INSTRUCTIONAL CORE: Provide professional learning
part of an aligned system of curriculum, and opportunities for collaboration that improve educator

accountability and inquiry; and engage practice by focusing on the instructional core.

parents and community members as

partners, THEN we will elevate EFFECTIVE USE OF DATA: Implement aligned system of
instructional practice across all schools, curriculum, accountability and inquiry that uses multiple
better personalize instruction and sources of data.

supports for students; and produce
students that meet high standards and are  PARENT AND COMMUNITY ENGAGEMENT: Engage

prepared to succeed in Coﬂege and career. and partner with parents and Community members in
supporting excellence in academic skills, knowledge and
mindsets.

WEYMOUTH PUBLIC SCHOOLS DISTRICT GOALS:

e Improve student growth and achievement for all students
e Engage in collaborative, data-informed problem solving with colleagues
e Create safe and positive learning environments for all students, staff and families

e Establish meaningful family and community partnerships




